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Author's'Abstract

o}
The ACCESS videotape series, developed under the U, S.. Offid% of

Education project entitled Training of Library Personnel in Remote '
Areasz addresses, iIn part, the library education needs of librarians

' “in rural areas of the Mountain Plains states. Many librarians working
in small towns find it difficult, because of distance, lack of financial
‘resources, or size of staff, to leave their communities for any length
of time to pursue formal studies in librarianship. Yet. the informa-
tional, recreational and educational functions that a community library
in a small town can perform are just gas vital as in the larger
metropolitan centers. The ACCESS series is designed to share ideas
and discuss new library trends with these community librariana.

*

Twelve documentary style and four panel shows were produced. A
study guide supplements the video material and includes such elements
as program outlines and suggeations for further discussion. All,
tapes were produced on 2" quadruplex masterg of commercial broadcast

" - quality. For field testing and evaluation purposea 3/4" color °-
cassettes were used, i ,

Towards the end of the project year, initial "user acceptance"
evaluation was conducted on 3 programs., Of 190 written responses °
from librarians in ryralareas, mostly (84%) without MLS degrees, .
over 99% responded that the ACCESS programs they viewed were "better
than most" or "about the same as most that are good," 'eompared to
other programs of this type dealing with libraries." An additional
250 librarians and library school students and faculty have seen
ACCESS programs; responses were overwhelmingly favorable. '

A study of the best methods of distribution of the ACCESS series
will take place-during a second project phaae, in addition to con-
tinued validation of the series.

‘o

L
I
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I. INTRODUCTION ' o .

"Ak'ges" -- a way or means of approach. The ACCESS videotape
-‘periea is a means of approach to better library service in small towns.
Designed as continuing education for the staffs of ‘public libraries
- in rural commun%gies of the Rocky. Mountain states, this series of, .
sixteen videotapes attempts to highlight new’trends in librarianship
and to pronote the shaxring of ideas among librariana.

The ACCESS series is not designed to be viewed in. any particular
sequence, nor is it designed as part of any existing library ‘education
curriculum, It is hoped that the tapes will be used in a number of
different ways ~~ incorporated into ongoing curricula, used to further
the objectives of state library development personnel, and used to
augment existing continuing education efforts of all sorts.

' The ACCESS series was produced under a grant from the U.S. Office '
of Education, Higher Education Act, Title II-B, Library Research and
Demonstration Projects. The project was funded for the period from’
July I, 1974 through June 30, 1975, with an extension granted through
September 30, 1975. The project took place at the.Graduate School
“of Librarianship of the University of Denver under the direction of
Dr. Ruth M. Katz. The School of Librarianship's Center for Communi-
cation and Information Research (CCIR) served as project headquartera.
(For a brief deecription of CCIR see Appendix A.) :

This report, along with the sixteen videotapes in the aeriea and
an accompanying study gulde, constitutes the final project results. -

A, Need to Which Project is Addressed
]

Many residents of the Rocky Mountaln region (for this project
defined as the states of Arizona, Colorado, Idaho, Montana, Nevada,
New Mexico, Utah and Wyoming) live in a rural environment. These
states cdmprise 30% of the continental United States land mass while
-, accommodating only 4% of the population. Gerald Gee, in a study of

informat fon needs of rural population, says "...with respect to kind
and quantity of information needs, rural residenfa are not signifi-
cantly different from their urban counterparts."” Yet the 1ibrary
in the rural community, one iInstitution which could f111 some of
these information needs, is not always prepared to provide a total
range of information services. \

*

Rural libraries are often isolated. "Lengthy ground distances,
severe climates and sparse population can separate these libraries
physically. Limited budgets, short hours of service, and limited
1library resources may separate these libraries professionally, making
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1t dLfficult for them to shnﬁézlééés. The majority of librarians
working in small communities do not have MLS degrees.. They may find
it difficult, because of distanfe, lack of financtal resources, or size

" of staff, tp: léave their communities for any length of time to pursue

. formal study of librarianship. In many -cages théir towns could not s
afford a degreed librarian even if one‘'were available, Yet if we
"apply the defipition found in a recent Hennepin County Library .

Cataloging Bulletin (March 15, X975, pp. 93-94), the majority of these
publi 1ibrariqps_are certainly professionals, "caring greatly about ‘
the job they're doing and feelAng that what they do really does matter
in giving library service. ese qualities distinguish the professional.
library workér from the merely credentialized job holder." Many of
these librarians have lived in the communities they serve for a number

_-of years. Their libraries have a unique advantage over larger metro-
~ politan library systems in that they are small enough to experiment

with new services, and to try a variety of ways to involve.the commun-
ity -- often serving as a cultural and récreational focus for ¢t
community as well as an information center. Yet-getting a new project
off the ground or even offering good basic library sérvice takes
confidence and ideas. - <:4¢ . . :

~

Reglonal workshops have done much to bring these librarians

" tegether to share ideas, but more {s fteeded. ACCESS is.)an attempt to
share, via the medium of videotape, some of the procedures, ideas

and common problems that librarians working in small towns face, It

'-isvco the libraeégn who cares enough about ﬁommunity library service

to spend time wdtching video programs which are not part of any formal

curriculum, but which hopefully offer useful suggestlons on various '

aspects of day-to-day librarianship, that the ACCESS serles is dedicated.
A , o \

t re

B. Project Objeéﬁivgg b

~ The ovetall goal of the ACCESS series 1s to better equalize
library services .to the eitizens of the Rocky Mountain region by
upgrading the mkills and reducing the professional isolation of

‘librarians in small communities, The three objectives cited in the
.original proposal were: S, ‘

t

1. To provide education and training. in core library
* sclence subjects for paraprofessional and other
library personnel without formal training, using
sgtellite technology. C )

@

2. To provide continuing education for prafessional librarians
in new concepts and matters of common interest that are
necessary for provision of good modern service, taking
advantage of satellite linkage capabilities.

3. To integrate the library worker iInto-an information
network which makes service to users more dynamic and
srelevant, .

4
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~ groups, it was difficult to incorporate relévant day~to-day examples .

, audience for the tapes and to later evaluate the possible usefulness

- differs greatly from town to town, was the most important grbup to

"the public librarian without an MLS degree working in a Small library

°

These objectives identify library personnel without formal _
library training and library-personnel with formal training as two
distinct target audiences for the project. An early sample script

in the ACCESS series covered the topic of state libraries and °
attempted to address both of these audiences equally. On reviewing
this sample script it became clear that by addressing a broad audieﬁte,
the information presented lost much of its ifmpact for each individual
group. Although the basic library philosophy, was the same for all

=

of these concepts that would-be equally meafiingful to both the
volunteer working in a small rural library for the first time and the -
seasoned <librarian working in a metropolitan area. A decision was o AN
made early in the project to more narrowly define one primary target

of the series for a number of secondary audiences. It wasg felt that v -
community librarians in rural areas, where public library service -

address. The primary target audience for the ACCESS series became

setting in the Rocky Mountain region." For field-testing purposes, ,
the four states of Colorado, Utah, Wyoming and New Mexico were selected
as representatiye of the Rocky Mountain region generally, and programs
were designed with: a specific orientation to the situations and
problems of this area. J
Librayians with an MLS degree still constitute a secondary
audience for the serles. In addition to degreed librarians, several
other secondary audiences have emerged -- people who may find value
in the series although details may not always be directly applicable
to their own library situations. All of these groups have, over the
past year, expressed intereet in portions of the series: .
- Schaol librarians. (especially the topics. Services\
to Elementary—Aged ;Children, Volunteers in the Library, .l ’
and the Vertical File).
- .3 5 - . =
= Librarfans in 5pecial libraries sugh as governmental - ‘
agency libraries (for example the toples: Science/ - .
Energy Reference, Volunteers in the Library, and ;
Determine the User's Need) .o \ .
-~ Civic groups(could pe interested in such topics as
Services to the Blind and Physically Handicapped).

-= Librarians with MLS degrees.,

-= Librarfans in rural, settings oucgide the Rocky

]

Mountain region. -
o . ‘ . . -

v

Librarians in metropolitan areas.
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"For both the primary and secondary audiences, topics were chosen
with, the ultimate " goal in mind of better community service. Proposal
objectives mention "core library science subjects" as well as "new
concepts.'" Since many of the libraries in small towns date back a
number of years; it was felt that the more traditional library
technical seryices -<="filing, cataloging and- shelving, for example --
were already established. What seemed of more: vital interest in - '
meeting the goal of better cogmunity getvice-was the extension of
~_'ldbrary services into the. community. The ACCESS series, from the -
beginning, was conceived not as‘'a means of teaching technical library
'skills, but as a way to.share ideas and solutions to.common library
problems. ~- a way to update library staffs.on current trends from
whigh they might otherwise feel isolated. Through extensive use of
ideas and film footage collected regionally in documentary ‘programs,
and’ by participation of librarians from the teqt areas on panel dis-~
- c¢ussion programs, it was hoped that a feeling of sharing -1deas “and of
~ econfidence in their own abilities might be reinforced among rurail
librarian viewers. Regearch, discussion and field visits indicated
" the need for concentration in three topic areas: .

© a L)

.

. a)  Programming to help library staffs maximize uge of
information resources that already exist within their .
library or community. _This group of _programs includes -
such topics as cooperaﬁion with other community libraries,

'effective use of volunteers and the vertical file.

Programming to help library stafﬂa take advantage of
services outside their immeédfate library or community.
This group of programs includes such topics as state
libraries and library service to the blind.

- c) Programming to help library staffs make'information more

' accessible to their communities. This group of programs
includes public relations, publicity, assessing total
community needs, and other-methods of ensuring greater
awareness of information resources by the community.

Perhaps the third stated objeetive of the proposal is the most

eentral to the ACCESS geries: .

o -"To integrate the 1ihrary worker into an information network
‘= - which makes service to users more dynamic and relevant."

Comments aired by librarians at early previewing of the tapes indicateX,
, . that what viewers benefit from most is oftem nqt specific details.
« . 50 much as it is ﬁgw 1déas and reinforcement. Viewing a tape, '

‘ L - egpecially in a g up situation where there 18 a chance for(discusaion, /
seems tos
LY . ‘. o
" 6 B .
* l
AN
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1) build confidence ("I guess I knew most of the details-
mentioned: in the show, but it's comforting to know L
was right.") .

- 2) "encourage action ("After aeeing this ahow (Vertical
- File) I think I am finally going to do something about

all those pamphlets in my office.") v .

-3) convey new ideas on old topics ('I uge volunteers, but I
never thought of using high school kida to work with younger o
kids in the library.")

a

. Such cbmments from actual preview sessions indicate that seeing a

‘video program which shares ideas and gsolutions of working 1ibrarians eah
_help break down the iaolation felt by.a librarian working alone in
‘a small town aituation.

C. Potential Impact A o ’ .

As indicatéd in the Objectives section of this report, secondary
audiences for the ACCESS series have been identified. A follow-on
grant, now underway, is examinipg the full range of usefulness of the
ACCESS series in situations beyond the primary target audience.

~

A number of other poabible dutgrowthé from the current project

L'

: fare also possible. Some groups, such as school librarians and

librarians working in government agencies, have expressed interest in
developing videotaped instruction which meet their own unique needs.
Documentation .of production costs and gtaffing needs now make it

" possible to estimate costs for auch additional production(see Production

‘-

a

Section) and the ACCESS series mdy form a model for other continuing
education efforts for librarians. . -
The most obvious potential impact, as yet to be implemented, is

the variety of uses for the ACCESS series ~- ways in which tapes can
be combined with other methods of instruction into total education
experiences. It Is beyond the scope of the present demonstration to .
do a full~-scale implementation of 'such uses, ‘but a number of 1library~-
education related agencies have expressed interest in using tapes from
the geries to further thelrsown objectives. (See Appendix B for examples
of letters expressing interest in the seriles.) The—mcst obvious of -
these groups are state libraries, most of which have a commitment to
statewide continuing educatton for library staffs. Usually carried

out by means of regipnal workshops where librarians from one geographic
area meet to discuss some topic of particular interest, such workshops

; mlqht incorporate the use of videotape to kick-off discussion.

ES

Another posslble potential uée of the tapes would be as a public ,

relations piece far a 11brarian tq show at a cammunity or civie group
: S

& J\' . 3.
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+ peeting. Librarians are often asked to preaent speeches or. discuaa
- Jibrary services and a twenty-minute videotape might make a nice
. introduction to such engagements.

All of these“potential uses of the series might necessitate
different configurations of distribution. The original concept bf the
series was ‘to deliver programs by satellite for a test period. At
the time of proposal submission there were some fifty-six receiving

L sites in place in the Rocky Mountain rdiéon which, it was thought,
. could be 1nexpensive1y modified to rece¥ve tramsmission from the
;:) Commynications Technology Satellite (CTS) to be launched by NASA
in late 1975 or early 1976. It has recently beén projected that
“modification of these sites will be more expensive than originally
estimXted. Also, the Applications Technology Satellite, (ATS=6),
for ‘which, the 56 sites were degsigned may be returned to the United
States from its-present use in India within the next few years,
making ATS-6 possibly a less expensive route for satellite trans-
mission to these selected fifty-six sites, ACCESS videotapes have
been produced gn two-inch quadruplex videotape ‘and meet all the teéhni-
cal requiremerits for satellite transmisgion. " However, it becomes
increasingly apparent that the tapes have much broader applicability‘)
than to the limited number of '"satellite downlink" sites located in
the .reglon. Since over half of the areas in the .four state test bed
s - report having access to vldeo playback equipment, it's likely that
. many communities can be reached usimg simple playbaek equipment. A
full range of distribution possibilities (satellite, cable TV, Public
¢ " Broadcasting, cloged circult systems, and simple playback videotdipe
. players) should be explored. .Such a distribution study will form-a
major part of the follow-on year to the current project.

D. 'Prnject Overview

Y
a

The ACCESS video serles was originally one camponent of a proposed.
- Satellite Library Information Network (SALINET), an informal consortium
¢ interested in Increasing general information E:areneaa and know-how
“in 1molated rural communities via the NASA Co unications Technology
Satelllite due to be operational in the Spring of 1976.° The SALINET
{dea wasNconditionally accepted In March 1974 as a user of the
satellitq, but this acceptance guaranteed satellite time only and
” .~ provided[no funds for program development. Information to be trans-
. mitted was to be contentrated on four levels: .
. M . * o . //
' + 1) Information for individuals
2) Information for municipal and county officlals
3) Bibliographic data
4) In-~Service training for library staffs .

. Tt was projected that SALINET would require a two-million dollar funding
level to, implement these fﬁur‘CGmpGnEﬂtB. Probably a project of this
. :

8 .
. 3

o . (l %Ki
ERIC | 12




*

-

ry

‘)a

o

- only -~ of the series as' well as the study guide. No commitment was

sizé and scope.could not achieve full fundipg without a staff assigned
exclusively.to seek funds and to prepare many -proposals for individual o o
projects. Staffing of this kinavwas ‘not passible at the University o h e

- ‘'of Denver. 'What resulted was a concentration of effort on the In-Service ..

training unit, the bne funded unit of the original SALINET concept.

N The ACCESS video project represents afcommitment to the ‘use ‘of
videotape in library: continuing education in the Rocky Mountain region.
During the reported year, 16 videotapes were produced. Twelve of -

~ these are 20-minute documentaxy style programs. It is envisioned

that if it 1s ever financially feasible to test satellite distribution,
these programs would be transmitted during a half~hour ‘time slot,thus

-allowing ten minutes for questions and discussion’ with a "live" studio’

personality. The remaining four tapes are 40-minute panel discussions .
of topics that -were deemed more controversial" or otherwise better. o L
-pregented in a discussion rather than documentary. style.  These shows "
could bé-aired in a' 60-minute timeslot, allowing for 20 minutes of

‘post-show followup. Thus, the 16 tapes in the ACCESS series could be
-‘transmitted via satellite in a total of ten hours time, allowing time

for on*the—air follow~up. R R .7 :

v

In addition to the tapes themselves, the durrent year's project

‘also expressed a commitment to “supplementary written" materials, |

_where,. appropriate, to carry out the entire program message.' Certaly. =~ .
items, such as bibliographic citations referring the viewer to addition- LT
-al information, are better communicated via print than via television. '
* A Study Guide, containing such backup material as well as program
outlines,. evaluation forms, suggested discussion-4uestions for each

. program and general information about the series, constitutes another

part of the current project. : o N . | _.- _ _év

Applicable Constraints ~ .

L

Funding for the ACCESS series specifically called for production .

made to comprehensive distribution or evaluation of the series, other .

‘than for the purposes of testing the weefulness of ‘the tapes. Limited

coples of the tapes in the series have been duplicated for field

‘testing, but the study of general distribution possibilities falls
" within the post-project phase. o ,

\ .
Since tapes, have not yet been made generally avallable, we can’ only

. estimate the range of possible usefulness of the series. Evalua-

tion of the tapes during the project year has been "acceptance

evaluation”" only. We were interested in how acceptable such elements
as program content, audio/video quality, and overall message were to
the target audience. Evaluation as to the ultimate use of the series

'in workshop situations and effectiveness of the tapes on longterm..

. e

library deyelopment are beyond the. scope of ‘the. current project,

%
) -
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e : A final constraint has to dé with topics chosen for production.

: Although librarians around the reglon expressed interest in technical
services as possible topics for tapes, the format. of television placed
certain constraints on possible topics. It vas felt thag routine ’

, - procedures such as filing could not be appropriately taught via 'the
k * .. medium of videotape. Topics chosen;foy production emphasized visual

- examples from around the region, - -’ .

L . The remainder of this report will treat the actual procedure for

l R developing the ACCESS series, including both content and production’
cofisiderations; 'a description of the project results in terms o
of materjals produced;-Conclusions;vand_recomméndations_for further

i R . developments with respect to videotdpe as a neans of ‘library CQnt;nuing?". "‘

education.

o . AR
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“11. METHODS AND PROCEDURES

A. Content . '

&. . o o,

The projﬂct year encompaosed four tasks. :

. e .

A) Determination of series content

'B) Production of tapes and study guide

C) Preliminary evaluation of series : . .
~. D). Diasemination activities - L : R

Survey 'of .Existing Software . o ' ’
Before . launching into project objectives, a survey was made of
existing library continuing education audiovisual materials. It was

- determined that although certain topics had already been covered in R

films or slide shows, these are typically of a local nature and

not easily available to, or suitable for, a number of libraries over

a large area. Some: films or audiovisual materials are ag;ilable which
treat librarianahip generally, often concentrating on information .
.processing. ~But little or nothing is ilable that-directs itself

" primarily to - the non-degreed librarian Wworking in a smdll public library.
Subsequent comments at- tape showings have confirmed this early aurVey.|
Typical comments are "This type of ‘thing 1s badly needed " or "It's
about time we librarians got into this area!" :

; Content Committee

A Content Committee was organized consiating of eight librariana .
representing school, puhlic and state library expertise., The -

~ Content. Committee was asked to advise on overall series content as -

well as on individual topics. The Committee met for an all-day
session one day each month from January through July 1975, For an
outline of Content Committee responsibilitiee see Appendix C.

kS

Field Ingut mi

In addition to ongoing Content Committee advice, project staff
made continual efforts to obtain first-hand opinione from librarians
. in the target audience -~ librarians without MLS degrees working in
‘small public libraries. The following field visits were made:

]
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o L *\\\T 3 ' T o .
February rgﬂs. Content coordinator viaited eight public. librariea,
- one school "library, one community college and one
community volunteer agency - in the western slope region -
of q\lorado. . ‘

-’.“‘._ . N

City to film at the Utah State Library and visited

small towns in Wy ing and Utah to obtain film footage .

of rura librarit\é <

-

. . X 9 c » 3 s
. March 1975: .  Four membera of the ACCESS. staff’ visited the Wyoming
S : State Library and three Wyoming county librariea.

G

- Project director and contqnt coordinator visited:
. New Mexico State Library and librartes in three rural

PR o communitié§ of northeastern Ncwnﬂbxioo, including a
. . - regional bookmobile-center. e
Pl . ‘ . ' L( .a,ﬁ‘ N e .
‘May 1975:‘},j: A six—man production team, accompanied by a- repreeenta—/‘

. tive from the Wyoming State Library, wisited Sheridan,

. Thermiopolis and Wheatland, WYoming to obtain film .
footage and acript content.k3

Local travel by production and content ataff also -
included visits to ‘gbout fifteen small eastern elope
.Colorado librariee.

- ‘Ongoing:

TN
A

" . . .. B . . B . .

'The purpoae of theae tripa was mulciple.

To gain famili rity with'the rural library aituation.

To gather info

n on what information was most needed by
* the target audience. . S

.
' o
9

To acquire input for apecific acripta.‘

Y

To locate intereating 1ibrary programs to include in tapesaas
exampleg,

TN K e
- 5 N

To film sequences at varioua 1ocations for'uae in the programa
To record' co;;enta and’ opinions at various locationa for use in
the programs. :

i Two membéra of the production staff viaited sdlt Lake =

-~




Series Content

Y .. Ve g

Ti.e first- major content'task was .to lselate specific topics for
" the series. A potential 1list of "about fifty topics was dfawn up which
was narrowed - down to the ultimate sixteen topics by the following ‘means:
Four state libraries and over _twenty rural public libraries
. in,a four-state area were. asked specifically to review a
*pneliminary topic 1ist and comment ‘on usefulness of suggested
topics and/or add ideas for new topics. :

- [The Content Committee was asked to advise on serles content.

P - Finally, certain topics were included or rejected due to

~ "visual appropriateness." It was felt that some 'topics,

~ although of wide interest among’ working librarians, would
not lend themselves to a visuaﬂ 3resentation.

Individual Prqgram Content

After determining topics, (a process which continued throughout
the scripting phase), the next step was organizing content for each indi—
vidual show. The Content Committee played an important role here.
They were asked to refer project staff to other people, books,
libraries ‘and appropriate sources for additional information on each
. topic. -Four topics would be "brainstormed" at each day-long Content..
Committee meeting., From the-resulting list of people, places and ideas,
the staff content cdordinator went out into the region and gathered §
information for the program. In some cases comments from working
. 1ibrarians and experts on various topics were recorded for actual
‘ inclusion in the finished’ videotape. An audio seript was then writtcn .
£or each topic, including suggestions‘for possible accompanying visual
interpretation of the content.. Between twenty and one-hundred man- -,

7. hours were required for final ‘audio scripting,  including research. “of

the topic. ﬁ\tVErsity of Denver graduate students working on

"independent projects' and graduate research assistants contributed

many of these man-hours. This "audig only' script was then given for
. content review to one or more 1ibrarians thought to be expert on the

topi?\~ : " ~ . : o : _;‘y'

_ The next step in content development was for a staff person knowledge-
.able- in production techniques to script the visual portion,of the
programs, with detalled instructions to-the production crew concerning
" the types of film footage or 'slides to ‘be taken. Finally,‘before a
topic entered the actual production stage, librarians from the project
staff reviewed the complete séript:to eliminate any inaccuracies. in
" "library message." A flow-chart of|the total project, including content"
and production phases is included as Appendix D.

The tapes incorporate examples of library situations from around
the region. There are no'talking head' or "studio teacher" segments
in the ACCESS series, although the ideas and comments. of library "experts!'
are incorporated into ‘each program, . .

13 1:;, .

it ¢

A

-




B. Production
, Decisions concerning production staffing, production techniques and
equipment had to ‘be made within the time and, budget constraints of the
project grant., Although an instructional television project like

~ ¢ACCESS cannot afford the technical and content standardgs of a commer~ - ) o

,In-Houee Production

.. productiori unit,

. in the. same office area, facilitating greater communication through-

.the final assembly step.

cial broadcast studio, the overriding production goal was to achieve

the highest possible quality, in terms of both interest level and

technical profi cy, within the grant parameters: During the o O e
initial preview of tapes among librarians, high production quality -

was frequently cited as an outstanding aopect of the series.

' . 3 - . 3 N

The original proposal called for a production subcontract to the -
Federation of Rocky Mountain States in Denver. Upon closer evaluation . ,
of costs and production techniques it was decided to form an in-house
In-house production offered two advantages. First,
1t allowed both content and production elements of the project to work

out the production process. Secondly, since the final production
technique chosen emphasized an "in-the-field" approach and did not
require ‘in-studio taping, sets, or complicated control-booth facilities,
it was felt that in-house production would be less expensive than a

"subcontraet for fully—equipped gtudio. -

Production Technlq;e

e Referring back to the project's objective of providing programming . e
- that shared -ideas on current toples, it was agreed by all project "
staff and the Content Committee that programming should not involve

the "talking head" approach, It should, indtead, emphasize a real

. library setting and practical examples from working librarians, A -

‘documentary style was ;Posen which could incorporate visual examples
from a.number of different locatione into one program.

‘The production staff compared the costs of using film, videotape,

-or studio facilities and discussed the question of talent availability.
It was decided that the most effective approach far the given budget

would be to ‘use 35mm slide and .l6mm film visuals with a separate audio
track. These three élements could be produced independently and

combined onto 2"“quadruplex masters in a short time in a commercial
broadcast studio, thus using the expensive studio facilities only for

The separation of sound and visual elements

of each program allowed a content person to go out first to visit a ,
library or other location, perhaps taping some voices that could\later -~
be used .in the soundtrack, without taking a film crew along.

Transporting a film production crew was limited to situations where

‘the crew knew exactly what was to be filmed since they had a completed

14 | o S
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script {n hand,_ In some locations they were able to film several
‘different topica at once, The audio track could be produced separately
and the film crew was free to arrange filming sessions on their own
sche_‘le,'rather than at the time of an initial lnterview;' .

Two alternate production techniques which were rejected were:’

1) the use of synchronfzed sound film. - This would ‘have been pro- .
hibitively expensive; and 2) the use of 3/4" portable color videotape
cameras which, it was felt, would have been substandard quality
technical}y. A high technical standard for each program has been
maintained so that the maximum potential of*distribution can be
explored later.” All tapes meet the technical qualificatiords for
sipellite, or commercial television transmission, ‘

o
a

Panel Discussions
Four shows in the ACCESS series were produced in a different
format from the documentary style. These were 40-minute panel dis-
cussions taped in a commercial studio. Introductory sectlions of these
panels used the standard documentary style, incorporating fllustrative
film footage and slides. These: fouf panel discussions covered topics
that seemed more controversial than the rest of the series -~ topics
such as censorship which; it was felt, could be most effectively
presented by hearing various opinions from several guests., Guests -
appearing on the panel: programs donated their time to the project.

[
Staffing

.- A producer was hired full-time for the serYes, with additional
help available in the form of a half-time profes#sional on the pro-
duction staff. The producer was responsible for overall production
supervision and hiring additional staff, The half-time professional
was responsible for visual scripting and general production advice.
Graduate students from the University's Department of Mass Communi-
cations were employed on an hourly basis for all other production tasks.
A total of 8 graduate students received production experience on the
project. At full production, the crew included: .

Froducer/audio technician
Film director

Film cameraman . 7
Film editor

Still photographer : -
Production coordinator | /

With full staffing it became possible to produce programs on the gverage
of one every ten days.

15.
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. o It 1s difficult to detuil the manhdurs per program of a project
‘1ike ACCESS since each program within the series presented unique
. problems. Some required a minimum of film footage and studio time

1 while others were far more intricate to produce. Jfrew members were
hired at staggered intervals as the production schedule of the overall
seriea increased pace. . It“is estimated that a total of 3,200 manhours
were spent in the total fleld production work (up to the point of
studio taping). This includes all of the production work for the
twelve documentary shows and the introductory material for the panel
discussion shows. This is a post-scripting manhour estimate only and
does not include content research and scripting. (See the Content
section for menhour estimates for research and scripting) .

. With two exceptions, no professional Calent‘was hired to "act"
in any program.. Voices and people in each tape are volunteers from
the University of Denver community or librarians in the Rocky-Mountain
region. One of the tasks requiring the most time was locating talent
and identifying film locations. An advantage of the use of such :
' volunteer help was that it served to publicize the project throughout
.. ‘the region. The two exceptions were the use of a paid moderator for
the panel shows and the donation of time for reading certain audio
track portiOns gy an announcer from KOA televigtion studio, Denver.
. ”4 :
P o

L

Eguipmen '-

Fqulpment leased for the project ineluded a 16mm film camera with

two 400' magazines, a complete quartz-lighting system, a. tripod, o
limited editing equipment, and a portable tape recorder for recording
voices In the field. Short term rentals for certain stages of the
project included a reel-to-reel tape recorder, and of course, the use
of a commercial broadcast studio for final .assembly, Still cameras
were not leased since project photographers supplied their own,

Total lease value of eq@ipment that was used on a regular baais added
up to nearly $4,000.

A

.0

Study Gulde

From the beginning, It was felt that certain inforhation relevant
to each ACCESS topic was '"supplementary" to the video presentation
itself, but was nevertheless 1mportan2¥to the overall goal of the
Project. An ACCESS Study Guide has bfen developed to provide back-
ground information on the overall project and additional Information

~* for each program topic within the series. The ACCESS Study Guide
includes the following elements:




. 2 .
- . ‘ ,
An eight-page overview of the ACCESS series, its background and _ O
- goals., - .- " ) N Lo

A program'outline'and-atatement of objective for each of the

- Bixteen topics. . . ?
, . Y N | . ’ .",' , L0 P
| 7 . "Points for Discussion" for each topic, designed to serve as,
’ follow-up, or as guidelines for workshop leaders.
o , - Bibliography of materials mentioned in each tape and additional
‘ general materials on the topic. - T : “
i - Evaluation for@s in a self-mail format /;signed to-elicitﬁ : -

response from the field when ACCESS tapes are used. - . ¥
. ]
['f . - ‘ Backup information for all sixteen tapes is included in each
' Study Guide. It is felt that this total series approach would eliminate
 the task of supplying individual guides for specific. tapes and would o
- serve as a means of informing the person who views one tape of the
. -~ content of t;e other tapeg in the series. The study guide also
‘offered an opportunity to list all part~time-personnel who worked on
- various phases of the project and all kibrarians whose time and ideas
were so. important to the projeet. '

g

- e

C. Evaluation

Evaluation of the ACCESS project has been a three-part process.
Part one occurred during the scripting (pre-production) period and was
conducted by project staff and Content Ccommittee as an interactive
process; that is, scripts were cycled through staff and content
experts until approval was 'received. Each script was then produced as.
ST a video program and received a final screening prior to being shown
ey © at a field test site. ‘ .
{; . Part two was a process evaluation; we monitored the history of .o .
’ the project's ‘development by documenting significant events that
- transpired and decisions that wete made. Perceived-reasons for thesge
“events and decisions and their effects on the accomplighment of project
[ -dfrectives were noted. Estimates as to the performance and relationships -
of the production and contgﬁt.components of the project are part of
this evaluation. ' : b

fField testing of vidéofgpe programs'was thé third part of the * °
evaluation plan. A committee called together for the purpose of .
developing series content guggested several ﬁossible“wayg of utiliz~

ing the tapes in the field. These included: v .
. . a) OSume states 1nQ§he target region have'groupa of parapro-
‘\\\" fessional librarians connected with their state library
. associations; arrangements were made to test some tapes at
17
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.workshOp meetings of .these paraﬁﬁgfeseional library staffs
in the Spring of 1975. ,

f‘
-

terest had been expressed in the'training materials by
continuing education consultants in state libraries and
regional systems in states within the Mountain states and

nationally. Using such state personnel to organize groups
of library staffs for viewing and discussion of the. tapes
was. recommended as a possible evaluation method.

Y

¢) Use of mobile units to transport tapes was ‘another recommended
ground distribution method. Such units. have already been used
‘with some degree of success for migrant education projects
and for environmental education projects in the mountain
west region, and possibility of leasing such a mobile unit
through state agencies exists. The experiences of Utah,
which has spent large amounts of LSCA funding on mobile
library units, should be useful in following up thia idea
of dietribution.h

Based on- these suggestions, one or more of the first qeveral videotape
‘programs were shown at two paraprofessional workshops sponsored by the

. Colorado Library Association; one-of these took place in Grand Junction
on Colorado's. western slope, the other was held in Englewood, ;
Colorado. The programs were also field tested at the annual convention
of the Wyoming Library Association and at a meeting of the Telecommuni-
cations Round Table of the Colorado Library Association. Additionally,
State Library staff from New Mexico and WICHE staff and consultante

have viewed one or more programs. .

The basic evaluation plan included three categories of information:
1) about the viewer's library and its users, 2) about the viewer
himself/herself, and 3) about the viewer's acceptance of content
(message) and production (audio/video). A protocol that is the basis
forJﬂntroduetory remarks prior to showing any of the videotapes was
devéloped and served to ensure a bias-free environment for the evalu~-
"ation. After one or more videotapes are shown and the evaluation
forms are collected, general disckssion of the programs and the ACCESS
project Iis encouraged and ACCESS skaff membere present are introduced.

Some basic decisions were made in preperation for the first field
testa. There appeared to be three possible times at which evaluation
forms could be distributed; before any program was shown, after each
program was shown, or at the end of the final program shown. We
decided that the.latter two choiced would be effective. The format is
to hand out all the gvaluation forms in one package after the first
videotape is shown. The package contains two program evaluation forms
1f two videotapes will be presented. .

»
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For the questions to be answered after each program, we perceived
two possible choices: 1) questions specific to the program, or 2)
questions not specific to the program. For video/producg;on evalu-
ation, data-are needed about each program, but not about content of
‘each program. uestion is whether content-specific questions - .
produce useful ifformation - (about learning, for example) if no pre-test
of knowledge or itude is given. We believe that a pre-test is not
-appropriate to these non~formal, non-sequenced programs and that such

\\-teats lead to a negative attitude/by viewers, thus reducing the likeli-~

L]

hood of acceptance and use of programs and ideas presented in the
programs. ‘ o

These varlious decisions are reflected in the design of the evalu- -
ation forms; as a result of field experiences, two revisions of forms : -
have already been made. (For the form used in the statistich reported
below see Appendix E.) ' > o '

‘User acceptance is the basic evaluation measure used with the _
ACCESS videotapes. We were interested in knowing the range of audiences
that the programs would attract and hold, and the range of program ,
usefulness perceived by viewers. Evidence of acceptance comes directly
from the feedback by individual viewers and, indirectly, from state
library personnel or from other librarians at the libraries represented.
This acceptance measure is important because viewers had no incentive
for attending the field test sessions other than their personal
enthusiasm and commitment. The audience was not fixed but was
different at every test site. In npn-formal, non-curricular (non-’

" sequential) test situations such as those in ACCESS phase one, rigorousc

‘evaluatlon of 1earning is neither possible nor appropriate.

Evaluation data 18 used by ACCESS content and production personnel
‘as a quality control device. The phllosophy is that of Taba, "much
evaluation 12 actually continuous diagnosis accompanied by comparison

; of results."

As of September 1975, about 450 librarians and 1ibrary‘school
students and faculty have viewed one or more of the 16 ACCESS programs.
Some_16% of the librarians are estimated to be persons having
Madfer' s degrees In librarianship. We believe that most .of these .
librarians are employed at state librarles, college or university 1librar-
{ans and regional or county libraries.

3

Some 260 written evaluationq of the first three videotapes have
‘been analyzed, Table 1 shows responses to the question: Compared to
other programs of this type, dealing with libraries, would you say
that the program you saw Ls'
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Among Among Non-MLS
MLS Librarians Librarians

Better than -most . 16 : 101 -
About the same as most Ehat?are_good 17 62
About the same as most that are bad - S |
wv . . ) . . ’ ‘ ' '. ) r -~

orse than mgst - v | ///31 - -

- « . - ' >

1 I néver*saw any'prcgramq like this 1 - 10

One question on the evaluation form asked viewers, "does your
library or does any agency in your community have videotape playback
equipment?" We were pleasantly surprised to find nearly half of the
viewers responding "yes" to this question,

In general, reactlon from test states where the firat of the ACCESS
series has been shown.are extremely positive. Overall evaluation data
indicates that tQ; tapes are, in most viewers' opinion, excellent and
‘'would prove "very useful" in such settings as "in workshops, short
courses or, gemnerally, as a _means of refreshing ideas." 1In addition to
formal evaluation, many conénts in the field aboyt one apecific
program have been more than encouraging--such as a Colotado librarian ‘
who commented after the showing of The Vertical File, "I've had a pile
of junk in my office for years and I think now I know how to start.
doing something with it!" In short, we feel comfortable at this point
in saying that the ACCESS Project has developed a needederoduct,
that the tapes are successful in terms of content,

D. Diaéeminaﬁion Activiﬁies

Throughout ‘the project yearthe ACCESS project has been publicized
by means of public speeches or tape showings and through printed

" materials. The following dissemination activities helped to make the

1ibrary professien aware of- project progress:

Sept; 18, 1974 Margaret Goggin, Dean of the Graduate School of
! Librarianship, presented information on SALINET
. including the ACCESS project to the National Commission
" on Libraries and Information Sclence which held a :
regional hearing in Denver.

Oct. 13-17 '74 Margaret Goggin attended annual conference of the
American Society for Information Science. Short
SALINET presentation made Including the ACCESS project.

20
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October 26, '24

Dec. 18-20, '74

Jan. 29; 1975

Ruth Katz and Jane John gave a presentation on ACCESS
at an in-service workshop- for the Denver(/gblic
Library 8 Southeastern region,

©
ACCESS\project staff attended a meeting in Denver,
Colorado of the Public Service Satellite Consortium
which was recently formed to coordinate the needs

. of future public service satellite users nationally.">

‘Joint Presentation of ACCESS project staff with the

Federation of Rocky Mountain States to the Boulder
Valley School District in Boulder, Colorado. The
future of video training programs in the library

- and the schools was discussed. An audio-visual

Feb.9-13, '75

March 18-20.'75

March 25-27,'75

N

" April 11, '75

©

April 18, '75

April 27, '75 -

May 9, '75

presentation of the Federation's career educatich
program' for schools in rural areas and, an oral
presentation on the ACCESS project were made,

TFive day field trip -to rural community libraries of
Colorado's Western Slope. Jane John was accompanied by
a librarian from the Three Rivers Library System.

Field trip to Wyoming State Library and rural

- 1ibraries of southeastern Wyoming by Ruth Katz, Jane
~John and two other members of the Project staff, B

accompanied by a wyoming State Library! rcprgsentattve.‘

Field trip to New Mexico State Library and rural _
libraries of northeastern New Mexico by Ruth Kaf{z and
Jane John., . v o

-

' Two tapes were shown'and.evalﬁated and the ACCESS
- project was discussed at a Paraprofgssional Wérkshop

of the Colorado Library Association--~Grand @F ction,
Colorado (Mesa County Public Library), '

A tape was shown and the prpject discussed at|a meeting

‘of the Telecommunications Round Table of the /Colorado

Library Association, Denver, Colorado. (Libgarians
from around the state who get together periolically
to discuss telecommunications activities in CQolotrado.)

‘Tapes were shown and the project discussed gt the

Wyoming Library Association annxfl conferenge,
Sheridan, Wyoming. ;

JTapes were shown and the project discussed at a

Faraprofessional Workshop of the Colorado; Library
Asgociatitn, Englewood Public Library, Englewood,
Colorado. (Eastern Slope counterpart to the meeting
on April 11 4n Grand Junction.)
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May 18-21, 1975 Ruth Katz presented a paper on ACCESS at the National
Computer Conference (Special Libraries Assoclation)
session in Anaheim, California. :

July 22, '75 Paper on SALINET and on the ACCESS project presented
i N jointly by Margaret,Goggin, Dean of the Graduate School
o o of Librarianship, and Ruth Katz, at a conference of,
‘ B . the American Institute of Aeronautics and Astronautics.

L B . August 7,.'75 Public showing of ACCESS programs at the Graduate School
o of Librarianship. Letters of invitation wete sent
to all persons assisting and participating in pro- .
! \ duction to date. ' . : .

s W

In addition to these public presentations of ACCESS tapes and discusdions
of the project, a mailing list of over 100 people who have expressed.
interest in the project have received periodifzypdates of project
progress. ' . : . :

a
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The prlmary result of the proqect year ig the s:xteen-tape serles.

- There are twelve twenty-minite tapes of a documentary format and four

©

. - o ® R - o
r[/\’JI‘wanty---M:.nute Documentary Format - ." P o e o

: munlty support

following-is a list of programs 1nc1udlng a brlef statement of objec-’
tives for each:: A o o L

S 0
PETRRAS

. ', »

Serv1ces to Elementary Age Chlldren., Objectlve-‘ To ‘share ideas “from
four libraries about non—compotltave, partlclpatlon-orlented programs
for elementary-age chlldren. ERE r

\

Public’ Relatlons. objectlve-‘ To stress that good public relatlons 1s
‘a matter of filling unmet needs in the community. The. tape shows hcn
Four libraries have done thls and in so doing have bullt -gtrong comuv

v - . ’

Sclence Questgons Sometlmes are Issue“Questlons.- objectlve- To p01nt
out that what may appear to be a science question may. really be a .

“question about a current 1ssue -and to suggest poss1b1e aPPIOaches for L

answering stuich requests. . . . '
. . S

“forty-mlnute panel dlscussions which include introductory sections, The

Publicity. oObjective: ‘o 1ook at dlfferent ways local radio and local'
(2ublicity

newspapers can be used to publicize the- 11brary.

»

Vertlcal File. objectlve-‘ To~prov1de brief lnformatlon about the pur-,

poses and structure of the vertical file with emphasis on the type of

. materials to 1nclude 1n the flle, thelr\purpose, andcaﬂcess to them.'

;“

- State lerarles- Materials, Manpower, Morey. objectlve~‘ To glve an
overview of what gervices a typical state library .can offer to other

libraries in the state in terms of special collectlons and serV1ces,

consultation and money - -in the form of granfs. e

oOral, History. objectlve- To.glve an overV1ew of what is involved in
undertaking an oral history project, including estlmates of the staff,
equlpment, and time jnecessary., . : .

véervices for“the Blind'and Physically Handicapped. objective: To

explain the range of services available to those people:.who are

temporarily or permanently unable to read and how an individual libraryv'
. gan help serve thls group. :

Y.
Ct ']',w. . o

Communlty Resource Files. objective- To define the concept of a
communlty resouirce file, discuss several different types, and 1ndlcate

how a 11brary mlght build such a file. : v

4
i

The Story Half-Hour. objective:“vTo present some basic téchniques for:

working with preschoolers, including selecting.materials, presenting a -

23
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“ story program, and dealing Wlth problems that mlght arise.

Volunteers in the lerary 0b3eﬁt1ve~ To dlscuss flve stepa a 11brary.
. can-take to develop an organized volunteer program and to touch.on

i, - solutions to posalble problems that could arise when using volunteers.

) ) ' o Cel . . . ’
Determining the Library User's Need. Objective: To discuss some
approaches a’ 11brary staff can take in order to determlne a patron“ ' o -
'exact need. : :

. . Forty-Minute Panel Discussions - I e

- Where the: Library. Dollars Are. Objective: To disooss ways a sméli
SN . Mibrary can supplement its regular operating budget =~ where funds are : : N
o v avallable and what- approach the library should take to get funds. :

L _Uh Assessxng Communlty Needs.@ Objectlve- To share some 1deas on- the howsA
. and whys of total community ana1y81s as-a basis. for proV1dlng llbrary
' .sexrvice. .

’

Censorshlp.‘ Objective: ' To discuss the basic philosophy of the freadom
~ to read and give practical suggestlons on handllng censorship isgues in
~the 11brary. L ), oo s :
.School lerary/Publlc L1brary Cooperatlon. Objectlve' To discuss "
various ways school libraries and public libraries’ can cooperate to
provmde better communlty-W1de serv1ce, including problems that. might
(- arlﬂe-v . N :




IV, CONCLUSIONS

Project Imggot

1. Need for Contlnulng Educatlon Materlals. As .evidenced by receptlon
of the project among librarians throughout the project year, there
is*a definite need for library continuing education materials which
share ideas and seek solutions to common problems, In some instances
such materials may be valuable not so much:ifor the detall they pre-
“sent (which ‘might as easily be obtained from print sources), as -for.
their confldence-bulldlng and content review functions. A typical
post-viewing comment from a librarian working in a one-person library
located gubstantial distances from other libraries was, "It's not )
that I didn't know anything that was presented, but I'm awfully glad.
to know I was right|*

"

2. Przmerg_nudlence. lerarlans new to the fisid of librarianship, those
with 1little or no formal training, and those in remote geographical

e locations, seemed to be the ones most interested in the ACCESS
series as evidenced by comments such as "I have just recently become
‘llbrarlan)for a small government agency branch library and I want to
start a vertical file. This (tape on vertical file) was extremely
helpful to me," or "My past experience with library work is quite
limited so this film (sqo),,for me, was an excelleit introdudtion to
‘the various types of jobs in the library,” (tape Using Volunteers).

3. Secondary Audience.’ Much of the ACCESS series, although developed
to meet the specific needs of ﬁon-degreed public librarians in the
rural areas of the Rocky Mountain region, now seems likely to also
be of interest to secondary audiences -~ school librarians, librar-
ians with professional degrees, library school students, librarians
in other regions of the United States, etc. Although not fully

Y evaluated on these secondary audiences, it is asgumed that these

~other groups are able to look beyond the specific examples used in
the tapes ‘and benefit from the ideas and library philosophy pre-
_sented. Obviously certain topics are more unlversal than others.
For example, the tape entitled Using Volunteers has met with wlde
interest, probably because volunteer help is used in so many dlf-
ferent library settlngs. :

*

Production

1. Staffing. It is generally agreed amorig all project staff that the
decision to produce as much of the series as possible "in~house"
at the Unlverslty of Denver, as opposed to subcontractlng to a
‘production studio, was a vital decision. Even with an in-house
staff, tapes became better as productlo?\staff became more familiar
with llbrary trends and phllosophy, ‘and as content staff learned

<~ - s o -
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moxre about productlon technlques. ,k;» .

For a progect of thls sort 1t 1s important. that in-house stafflng
include either a producer with knowledge of the content to be covered
or a content person with product1on background, or both. A productlon-i
oriented person should be involved at the proposal development stage
of any project 1ncorporat1ng video product:on. If costs, equipment
and staffing pagterns for production are not clearly outlined from the -

- mtart, much time can be wasted rearranglng initial proposal plans.

Production decigions can affect not only costs, staffing and time-
frame, but also the type of content that can be. successfully con~
Veyed. " . . ' ) ) : ) . x:.‘,:_‘,

One of the most worthwhile aspacts of ACCESS project staffingﬁ
was the participation of students from the Graduate School of Librar-

. ianship and the Department of Mass Communications of the University

‘of Denver.

‘Not anly did the use of part-time and graduate research e

,vstudents save on costs, but perhaps even more important, fifteen -

2.

' Unlversity of Denver.

students received valuable on-the-Job experience. Student partici~
pation is one of the main benefits of conducting a project like
ACCESS in an &cademic environment. Additionally, the project brought
the Graduate School of Librarianship a level of involvement in
reg10na1 llbrary activity not prev1ously achmeved.

Costs. Though‘every media productlon dictates its own special finan-
cial requirements, the ACCESS staff has come to some conclusions on

.baseline cost ranges. for v1deotape productiong of the type undertaken

(twenty to thlrty—mlnute slide/film/audio track productions utlllzmng

.a staff of producer, scriptwriter, f£ilm director, coordinator, photog~

rapher, film cameraperson and f11m editor).

range;of $5,100-5,900 per tape :
range of $3,970-4,370 per tape « - .’
' range of $2,440~2,640 per tape 3

. One to four 30-minute programs:
+ == Pour to niné 30-minute programs:
. ~=_ Ten ox.more 30-minute programs:

These basellne estimates presume the use of students for many of the . S

production roles. The flgures do not take into account any speclal
travel expenses or incxease/in supplles, or 1ndirect costs of the

-~

-The high cost of one to four programs in contrast to the "over
ten" figures reflect high initial start-up costs. It is extremely
difficult to assemble a compatent staff that works well together in

the short period of time required to produce one program.

To keep

-costs within the budgets that many library groups could afford, pro-

gramming for continuing education might well be thought of in groups -
of programs. Or, if several library groups funded a project Jolntly
economies could be achieved.

26
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RECOMMENDATIONS | . .

Data on the .full range of usefulness of the ACCESS series has not
yet been collected. It is recommended that this be done in order
to make tapes available.to all the varidus groups who mxght bene-
fit from the series.

* {(Funds for such a study have been- awarded ag a‘follow-on grant to

. 2.

the reported pro;act year).
The ACCESS pronect staff, after conslderlng approprxataneas of the !
video format, chose not to produce certain topics on videotape.

- Definite interest in topics such as grantsmanship, cxrculatlon i

procedures, weeding and filing was expressed throughout the year

by librarians visited on field trips, but were deemed difficult to :

convey visually and still hold audience attention. It is recom-
mended that iﬁ\contlnulng education packages of some sort are

‘thought valuable for such topics, other media be explored for con-

veying the content,
14 " ’ L) .
Positive reaction to .the quality of the ACCESS tapes by technically

" knowledgeable librarians ?onfxrma the project staff's belief that

4.

production of audio/video’/packages for continuing education should
be centered in a few 1ocat%ons where staff experience and production
capability are knowu to exist. :

’ !
Y a .
ot v

From the past year - experiences project staff haa qamned aome ine

sight into the educatzonax needs of community librarians without -

" ‘M.L.S. degrees, hut thereis much more to be studied, wNational

projects dealing: with'iibrary continuing education such as the - .
CLENE group may be able to-act as an umbrella for a number of smallek, .
research and demonstration .projects whmch apQC1fica11y address the §
needs of rural librarians. <

L




UNIV EJHE:IT'Y ()I* DENVER

' UNIVEW T AT e DF N\/E R, O3 ALY 2. 110

OFFICES:

COLORADO SEMINARY

14

GRADUATE SCHOOL OF LIBRARIANSHIP e -~
' CENTER FOR COMMUNICATION AND INFORMATION RESEARCH (CCIR)
L ‘ . N oL o ‘

" CCIR: ' Regearch & Publishing“ﬁnig‘ofvthé;ﬁraduate School of Librarianship
WHiT ir CCIR develppS-ideas into'propos&ls‘for research and training
DOES : . . projects, and submits the proposals to funding agencies. CCIR
B - carries out funded projects. o .

CCIR assists the Graduate School of Librarianship faculty and
" ‘students to develop ideas for research:and advises on methodology,
report preparation, procedural details, etc.

S CCIR exchanges 1deas ‘and cooperates with other departmants und
research units of the University and with libraries and library
aqencles throughout the Mountain States region.;

AREAS OF [Rducation and Training
CURRENT « Management/Productlvxty/Evaluation
"INTEREST: Video Applications )
STAFF: Ruth M. Xatz, Director
Jane John, Assistant Director R 4 ,
) - : ¥
Diane Wilson Research Associates

Dottie Hiebing , o b

Rl

v Do? Cohen Producer

Elaine Anderson Graduate Research Asgistant

Boettcher West, Rooms 111~115 ‘
Telephone -~ 753~3478 '

o S » 10/75
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cel o APPENDIX B
THE SCHOOL OF MINES AND INDUSTRIES, BALLARAT
Ihcorporating: ’ _ " GEAR AVENUE,
- THE BALLARAT INSTITUTE OF ADVANCED EDUCATION - MT, HELEN 3350
THE BALLARAT SCHOOL OF INOUSTRIES . - o b ,‘ VICTORIA -
‘THE BALLARAT TECHNICAL SCHOOL (\ -
Estoblished 1870 B | c - ~ TELECHONE BALLARAT 30 1800
soo/r . ' ' '
REF:TR/MMcI o

'8£hfsepfbmber, 1975,

Ms. Ruth M. Katz,

Director, T ‘
Center for Communication and Information Researcl,
Graduvate School of Librarianship,

University of Denver,

University Park, : :

DENVER, Colorado 80210. U.S.A.

Dear Ms. Katz;

- I must apologise for\the i:ong delay in answering your lctter :
of 30th June, 197%. Unfortunately the emtablishment of a new
Department of Librarianslip has kept me very specifically concerned .
qﬁth my own domestic problems. g : :

. I very much appreciate the interest you have slown, and the
care you have taken to forward us information about your Access Video
Project. As we are a Lihrary School established within a rural setting
in Auctralia we are also concerned about the problem of training for
para-professional and non~professional library staff, and also for the
difficulties of isolated librarians who are wnable to update professional

* training. We should greatly appreciate it if you could continue to keep
. us in touch with your project and with further developmenis ac they arise.

At our recent Biennial Conference we had considerable discussion

- about the presentation of professional library covrses in the form of
external studies. Such a course is currently being operated by the
Riverina College of Advanced Education at Wagga Wagga, New South Wales.
At the workshop it was suggested that the Library Association of Australia
consider a research program to study methods of teaching for the very
1solated library student. I believe thut your project will be of continuing
interest to us for this reason. Also I shall be examining the possibilities
of utilising some of the video cassette-tapes which yon mentioned are being .
packaged, and for this purpose I hope to discover where video~cassette |
receivers ace available in igolated centres, and what form of videotape
they are able to use. With this information in hand I can then contact
you further. ‘ ) v
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One of the areas wrich we hope will be considered by a recent

committee* established in Australia is the totally isolated library user.

. We have a number of family units living many hundreds of miles from

~ library services and at this stage neither televimion nor acceds television
would be available. This is an area which we believe needs considerable
examination, but so far it has been neglected in favour of studies concerned
with urbanization. Our Department of Librarianship thus will seek ways in

‘which the problem of the isolated rural library user can be investigated.
For these reasons I greatly appreciate the opportunity to exchange -
information and problems with you on your much more advanced program.

-Ms. Thelma Rungkat,
HEAD, DEPARTMENT OF LTBRARIANSHIP,

| | )
* . . o . ,
- Committee of Inquiry into Public Library Services (Chairman: A Ho¥ton)

g




Dffice of ?ubl;c Libraries

ond Interlibrary Coopercmon
S'I' ﬂf M 301 Hanover Bidg. o
ate '““95““’ o Bl

Department O(E ducahon St. Paul, Minnesota 55101
| K 612/296-2021
.
October 7, 1975 <
° AN)

‘. Dr. Ruth M. Katz, Director B S

Center for Communication& =
{ . Inforamution Research , ‘

. Graduate School of Librarianship =

University of Denver v :
Denvery Colorado 80210 o

‘Dear Dr. Katz:

1 huve been inform2d that & series of 16 color video tapes on

new irends and technidques in librarianship hus been produced

by the ACCHSS Video Projeot of the Satellite Librury Informa-

tion Network. While ihe tapes were designed for satellite
tmnummswn, I understund that the plan is now to distribute'

then via cable TV, video cassettes and public broadcasting
fc.cllxtms. '

1 would very much am;rpc;ate having my name added to the mail-
N A ing list to receive announcements and information a.bout these
: tapes and their ava;lab:.la.ty.
Thank you for Jyour assistance.
' Sincerely,

ﬂ:ﬂmﬁl ,

Nowell Leitzke
) Public Library Coxmultant

NL/rm . -
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TELEPHONE (916) 4452585 -
TWK 9103673553

CALIFORNV\ STATE L IB[\/\RY

LIBRARY-COURTS BUILDING « P.O. BOX 2037 * SACRAMENTO, CALIF. 95809 .. )
. L Ja Rt \
- CALIFORNIA R
K W/ STATE LisrARY o |
. Lttt ind - . .

S

JAugust 29, 1973 - - | N

Dr. Ruth M, Katz

Project Director, ACCESS
Graduate School of Librarlanship
University of Denver

Denver, Colorado 80210

Dear Dr. Katz:, .

Kindly send me more information on the ACCESS Video
" Project, which is described in the July, 1975 Update:
JuuuﬁﬁLEﬁdsn_Bzgi‘n&

2 .

’”

" Viould we b able to borrow the packet of videotapes
in order to preview them so as to decide whether we
want to buy set°

~ YOurs sincerely,

Lttt Boeni ’

(Mrs.) Flisabeth 1. Bruno
Research Librarian
Library Developnment Services

EB:py




’OU'"*W"”"”‘” | . R - SDUTH
P 1)Q\ '?‘L\ B o DAKOTA

, A | C | STATE
Department of Education and Cultural Affalrs - |UBRARY
| ' PR B S - 3228. F .

' ‘ o : | Pierre, s?)ttgﬁsm
'_/ _ August 20, 1975 (605) 224-3131

1-800-592-1841

&

T0: Ruth M. Katz
Project Director, ACCESS
Graduate School of Librarianship
‘University of Denver v
penver, Colorado 80210

vDear Ms. Katz:

s " We read with interest your July, 1975, publication "Update: - 7
Access Video Project." The intented user group for your peoject “
is, not surprisingly, very like a major part of the public librarians ’
in our state of South Dakota. Your project, as.a whole, appears to
be potentially very useful to us. We would appreciate further up-
dates on this project as well as some more specific information on
availability, i.e. will the tapes themsclves be sold or Toaned to
SALINET states, will they be available for preview. And, finally,
is it at all possible that these tapes’will be transferred onto a
16mm format (a more accessable format in our state) as well as
video tape. '

[ 4

- ~ Thank you. o ' R

Sincerely yours,

” 6&. Q =
(R

{ ~ , "~ Ann Eichinger
. - Public Library Consultant
) EIE , \
AE:ed : f}
O ‘ R :&( } . . . 3“"




="  United States Department of the Interior
Foan vy A OFFICE OF THE SECRETARY
2%/ * WASHINGTON, D.C. 20240 g

Ruth M. Katz, Director
Center for Camunication and
- Information Research
Thivorsity of Denver
- University Park
. Denvér, Colorado - 80210

A Dea.r Rut:h'

i 'Thank you for your letter anticipating our interest in' the SALINET

project. - The Department of the Interior has over four hundred
- libraries in its national system, many of which are school lib-,
‘raries and media centers in the mountains-plains area, which is
the focus of your experiment., We have for some time been con- .
\.izrn»d with teleoamumication problems, including sattelite pos~ o
sibilities. .

Ye are interested in seeing your programs and doing whatever proves
-easible in evaluating them. Both of your mejor objectives, cost

~Ifectiveness and user group acceptance, are important to our plan-

aing.

e would appréciate knowing of planned meetings or workgroups es-
tablished around the SAIJNEI‘ project in which we might particip:w
and contribute.

Smcerely,

o -7, MA%\

) Director
' Office of Library Services

~

»

e S bONﬂERVE .
s I \AMERICAS .
. 1 Y eneroy | |
N : B 7
Save Energy and You Servé Americal
Qo )
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~ The lerary In-Service Video Pro1ect---A SALINET Componenf Developed by fﬁ\p Umverslry of Denver, R
! Graduate School of Librarianship with Fundmg from the U.S. Off‘ ce of Educahon, lerary Research and .

Dcmonstrahon Pr09rc|m (OEG 0-74 730 ). RN
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PROGRAM EVALUATION

ssajosn
JoyMaWOs

.'}

- Program Topic

s

Today's Date
Pl Compared to other programggf this type, dealing with

libraries WOq!d you say that the program you saw’

i n} asn
1DYMBWOS

is.about the same as most that are good-
is about the same as most that are bad

is better than most
is worse than most

- P2, What, if anythirg, about the program stands ou_t‘in your

mind?

39

'Olﬁt«l puo jselajul

snopl anok ,,Bunqsa.gm,, jo subew b o
A]|psauab /10 sesInod uoqs ’ sdoys>piom u

SUDLIBIq1] J9Y40 UM SDIPI
jo aBuoqoxo pup_uoissnosip 104 Sisoq D SO

stom A1oiqi} 4nogo sjuapnys
aBa"oa 1o |ooqos anq Bunw.lo;m 104

,(quq nok uy

‘sIoquiaw Hms Mau. Bulumu/ﬁuuuouo 104

sa1AlRD Aipiqi| §nogp ‘ ‘249

1 “sjpido13j0 [pOO} ‘seajsniy uisogul of nok 10}

. sdnoib Ajunuiwos yyim  Ayjunwiwoo
4noAk u} suoyojea d1jqnd ui 9sn o} nok 1oy

/

noA .lo; nok. >|uoq1_ glyg-ggé-gog auoqdop L ‘01208 OO JaAuoq ‘19Au9Q jo ,(muomun ‘diysuopioaqgiy jo
" jooyds 91pnpoas) zmx ‘W q;na {0D4u0O 35034 “sn o} jupojiodw} 910 suousanb pup sjuswwos SDOP! JNOA

4

3

‘q

v

¢ |njesn aq pjnom
: spuamw pa;uud Aioyuawaddns 51} un 6u0|o wmﬁo.!d oapIA s:q; iouy uiy no/ op @9.69p 4on o]

ideo Project--= A SALINET Cémponerif '
ty of Denver, Graduate School of

Librarianship with Funding from the U.S. Office of Educatiori,
Library Research and Demonstration Program (OEG 0-74-7305)
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Dear Viewer:

There have been many individuals, groups, library associations and dtate
agencies who have cooperated fully with this project and without whom
the ACCESS series might never have become a reality. We would like to
acknowledge the countless hours of time donated to this project by people
both within the Mountain Plains region and nationally: librarians who have
donated their time and energy; actors and voices in the series all being
volunteer talent; members of the ACCESS Content Committee who -
donated one day a month during the production phase to give content
input on scripts; and members of the SALINET Board who have had
- confidence in the feasibility of eventual satellite-transmission of continuing
_education programs. Finally, most of the library ideas expressed in the

series are the ideas of practicing librarians ,n the region. In this sense the
. information presented in the ACCESS seties is not new — it is a sharing of
< ideas among librarians. i \ .

Sharing is a continuous pro(;ss. The ACCESS staff is interested in
hearing from 'you about how you use the ACCESS tapes and this study
guide. We are interested in further development of continuing education

" materials for libraries, but we need your input. Which tapes were most -
successful for you? How did you use them? Were there any tangible
resujts that you saw from the tapes?, If you have comments on the series,
if you find a particular use for the tapes that is not mentioned in this
guide, if you have suggestions for other topics that might be interesting

_ for library continuing education, please let us know.

An evaluation form for the series is included in thgis study guide. The

form asks you about your reactions to the tapes you see and about your'

ideas for future continuing education efforts of this type. Please take time
to fill out this form. We are interested in hearing from planning personnel
such as state library consultants as well as from community librarians who
viewed the tapes. :

Please contact me if you have any other comments or questions about
the ACCESS series. - : . :

! Sincerely,

Ruttn M, KI%’Z
Ruth M. Katz,

Project Director
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Now ldesas for Changing Libraries.

It doesn't take a somologlst political. scientist,
psychologist, or economist to tell us we live in a
period of great change. We see it all around us in
new products, new life styles, and new services,
How to cope with these changes is a question for
anyone concerned with the quality of life and the
public institutions that support it, :

As a staff member of a public institution, the role

. of the librarian today includes: using tPchn(lIqu
and change for its positive attributes; harnessing the

knowledge unleashed by years of research and
development and applying it to the environment
around us; anticipating shifting information neels;
and tinally helping to make the library a cultural,
social, and intellectual hub in a changing
community, This is not an easy task,

One way-individuals who wark in hbraries can keep |
up with change is through continuing education &
designed to improve the Dhhrary's capacity for
meeting a community’s needs, Contining education
can provide the opportunity 10 update knowledge,
skills, and techniques. It can define problems and
offer possible solutions, It can provide a base for
sharing among individuals working in libraries. Con-
tinuing education can help individuals turn change
into a positive force within the library system.

Sharing Ideas Through Videotapes

The ACCESS Viden Project is an attempt to
package, on videotape, ideas and information un
sixteen topics of current interest for use in a variety
ot continung education settings, Although video-
tape is only one way of providing library conting-

ing educatlun it offers several unigne advantages,

number of libraries - it takes you on a library tour,
A sHort tape can serve as an entertaining point of
departure for group discussion, It can bring kibrary
experts from around the region together in one
presentation. Finally, the tapes can be circulated
among a large number of libraty groups,

Using the ACCESS Series

The ACCESS series is not designed to be viewed in
any particular sequence, nor is it designed as part of
any existing library education curriculum, Fach tape
stands alone as a treatment of -one library issue or

'Vnd}fpe iacilitates the sharing nf examples from a

topic. This study guide supplements the tapes, You

will find listed, for each tape, a program objective, a
brief outline of program content, 3 bibliography of

materials mentioned in the tape or thaught to be
useful for further study of the topic, a list of
“questions which can be used to facilitate further
discussion on the topic before or aftec tape viewing, .
and o list of prugram panicipants."kl‘ﬁeu{‘pmncu
pants include panelists and people who eontributed
valuable advice on script content,

Some possible ways that fapes in the ACCESS series

can be used are;

® As points of departure for Iubrary workshops on
state, regional or local [evels.

® Within formal library education courses.

® As introductions to library topics for new library
staff members, students, library board members,>
community groups, library volunteers or anyone
interested in community libraries,

" @ As individualized self-instruction,
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SOME BASIC PROGRAM OBJECTIVES

The Series

ACCESS is an attempt to share, via the medium of
videotape, some of the procedures, ideas and com-
mon problems that librarians working in smail
towns face. Designed as continuing education for
staffs of public libraries in rural communities of the
Rocky Mountain. states, the ACCESS series attempts
to better equalize library service to the citizens of
the Rocky Mountain-region by upgrading the skilis
and reducing the professional isolation of librarians
in small communities.

The Project Yoor

The major objective of the initial project year, as
stated in the funded proposal, was the production

of instructional programming for library personnel,
Efforts during the initial funding year were concen-
trated on producing the sixteen programs of the
ACCESS series and the accompanying study guide,
Programs were produced on two-inch quadruplex
masters, capable of being dubbed to three.quarter
inch videotape.

Preliminary field evaluation was conducted during
the initial project year to determine the programs’
usefulness to rural Rocky Mountain public librar-
ians. Funds have been awarded for a secand project
year to concentiate on evaluating the tapes’ useful-

ness to various audiences and to Study dmmbutmn
of tapes. .

o

The Promn;s

Individual program objectives are;
Twenty-Minute Documentary Tapes

Community Resource Files. Obuctm. To-dafina the concept
of a community resource fila, discuss sevaral diffarent
types, and indicate hiow a library might huild such a file.

Datermining the Library User's Noed. Objective: To discuss
some spproaches a library staff can taka in order to
datermine a patron’s axact newd,

Ordl Hntcry. Objactive: To giva an overview nf what is
involved in undertaking an oral history project, including
: mnmms;f the staff, aquipment and tima necessary.

Proschool Stary Pregrams. Objectiva: To present some basic
techmiques for working with praschoolers, includiig
selecting materials, presenting a story program, and dnlmq
with problems that might arise.

Public Relations. Objective: To stress that good public
reiations is a matter of filling unmet naeds in the
community. Tha tape shows how four libraries have done
ths and in so doing have built strong community support.

l'ublkity.'Obioctivn: To look at differant ways local radio
and local newspapers can be used to publicize thas library.

Hy

Semu Questions Semetimes are 'lssve Questions. Ohm:

tiva:"To point out that what may appear to ba a scHnce

question may really be a question about & current issue and

1o suggest possible approaches for answering such requests. -

Services for the Blimd and Physicalty Hamlicapped. Objec- .

tiva: To axplain tha range of services avaifibla to thos
-paopla who are temporarily or psrmanently unabla to read
and how an individual library can halp serve this group.

Swrvices ta Elomentary-Ags Chiklron. Objective: To shara®
ideas from four libraries shout noncompatitive, participa-
. tion-orientsd programs for alementacy-sge children, :

~ State Libraries: Materiels, hm Meney. Objective: To
" give an overview of what srvices a typml stata library can
offsr to other libraries in the stata in’terms of qucnl
collections and services, conultation and monay in the
form of grants,

Vortical File. Objective: To provide brief mformltlon about
the purposes and structure of tha vartical file with amphasis

on tha typs of materials to intluda in tha file, thair

purpose, and access to them.

Veluntoors in the Liwary. Objective: To discuss fm staps a )

library can take to develop an organized voluntaer program

and to touch on solutions to possible problems that could
arise whan using volunteers.

Forty-Minute Panel Discussions :
Aswssing Community Nesds. Objective: To shara same

idaas on tha hows and whys of totsl community analysis as

» basis for providing library servica.

ipaulup Objectiva: To discuss the basic phnlomphy of
the American Library Association’s “Fresdom to Raad

Statement” and give practical suggestions on handling

censorship issuas in the library.

Schoo! Lisrary/Public Library Cooperation. Oblectm- To
share ways libraries hava daveloped cooperativa programs,
and to point out issues, trends and possible problems
involved with public/school library cooperation,

Whaca the Likrary DoNars Are. Objective: To discuss ways
a small fibrary can supplemant its regular operating
budgat = where funds are availabla and what approach the
library should taka to get funds. .

v
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ACCESS tapes have been produced on three-quarter
mch eoior assettes. Documentary tapes are approxi-
mately twenty minutes long; panel discussions aw
approdimately forty minutes iong, the ACEESS
demonstration tape is fifteen minutes long.

1. Planning the ViMng Session:

® Look at the topic outline and program objective listed in
this quide for each tape in.the series to ses which tapes
Jihit help meet your needs,

~® Answering the following questions might help you decide
the best use of ACCESS tapes for your purposes:

® Are the tapes to he used in a one-tims workshop or
as part of a multi: mswn continuing education
effort?
® What other continuing cducatmn components mlght
augment the effectivéness of tapes (such a5 a
speaker, discussion, role playing, additional reading,
othge audio-visual presentations, refreshments)?
® To whom will tapes be shown (new staff, volunteers,
community librarians-trustees, general public)"
., ® If you are a workshop leader, have you previewsd
‘ the tape to ses that it meets your nesds and to help
you plan your total workshop session?
® If you will be encouraging post-viewirig discussion of

. the topic covered in the tapl, have you read the'

discussion - questions provided in this guide or det
veloped other questions that mut your unique
needs?

® Does your library have any of the materials listed in
the Related Materials ssction of this guide?

2. Equipment You Will Need:

® Monitor. You will need a color-capable video monitor or
a color-capable TV set with an RF adapter, It is passible

4, The Viewing Environment: ,
o ldeal!y, each viewer should sit no more than twenty feat

-

to view ACCESS tapes on “black and whits only”
clplbll monitors or playback units it no color equip:

" ment is available in your community. .

® Videotaps Playblck Unit. You will nesd a umt designed
for thres-quarter inch color cassettes, A unit with
“playback only” capability is adequats homl are capable
of both playback and record}.

® Powar. Both the monitor and the playback unit will need
to be plugged into ordinary wall current, Yor may need
“three-prong to two-prong” adapters for this pyrpose.

o Connector Cable. A spacial connector cable will bs
necessary for connecting the monitor to the playblck
unit.

3. Locating Equipment for the Viewing Session:

. If your library or library system doas not own videotape

the following solirces:

® Local polige and fire departments often have video-
tape equipment for staff training purposes and may
be happy to loa~: range a viewing
session,

® More and mors school systemg are purchasmg
videotape equipment,

@ A church, civic organization, historical saciety or
other community group may have video equipment.

® If your tawn has & cable or other television studio,
they might let you view a taps in their facilities.

-

cquipmcnt,.ﬁ?ormwing equipment from, or going to,

from the monitor for best visibility.

® Try to slevate the monitor, such as'on a portable A-V

cart, so that-everyons can e, -

o A darkened room is helpful, but not essential, for best
viewing,

%




{ o WATCHING AN ACCESS PROGRAM

1. Suggestions for Viewers:

@® |t isn't necessary to take notes Oon resources
mentioned in a tape as you view it since these are
included in this guide under the Related Materials
section of each program unit,

® You will probably grasp the (,oncept of each tane
on one viewing, but librarians, in prmg\nary

more tlnn once to note detmls

4

2. Play tht Tlpl. .
® Be sure the power is on for bﬂth the videstape
machine fmd the monitor,
® Note the. Operating instrugtions. inside each cas
sette case, being sure that any- slack in the tape is
taken up by following these instructions,
L] Insvrt the tapn cassette into the machme and
., press “'start.” , e
~ @ Be sure that, if the monitor has settings for TV

setting you would use to receive regular hroadcast
television signals on *your monitoer), _
L Ad;ut eolor level and sound Ievel as. the color
stripe pattern appears on thetset or ploy a short
portion of the fape tu be sure these levels are
appropriote, Press “stop” and after the tape hias
enme to a complete stop, press “rewind® to reset
the tape ot the beginning if you have run a short
portion of it, Now you are ready to show the
“tape for the viewing, You may want to turn the

Garts.

‘o If ar any pgint you. want tg. utUﬂ the taga
- {pethaps on 0 second viewing when yuu are

can rewind a short distanee, press "stop” again,
ang replay a section, ‘ :

oo

ERIC | RIP o

evaluation, have found it helpful to view)a tape

and VTR, the VTR:setting is selected. 1TV is 3

volume, down white the tone cames en during thie
stripe..pattern and adjust it when the pu*tun,‘

scanning for cpecific goints), press "rmp You

%
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WHEN THE PROGRAM HAS ENDED

1. Turn ideotape Machine:
- o Pressfstap” and allow tape to stop completely,

s (Never stap tape by turting off machine power
‘while machine is in “forward” or "rewind”
made.)
® Press “rewind” and return tape to the begmmnq
® Eject cassette from machine,
® Turn the power off in both the monitor and the
. videotape machine,

2. Discussion and Related Materials

® ACCESS tupes present examples of how some

librarians deal with library issues or progedures, If

- some .of the deas presented seem potentially

useful o your. library, you may want to tailor

the ideas 16 your own library cituation, perhiaps

“diseussing the - possible implementation of the

* ideas in a post-viewing session.

® [t ks bieen proven that postviewing discussion of

“gudiovisual materials greatly enhiances the learning

experience,  (uestions  designed 1o guide such

discussign can be foulid in this qJnde tor each
program unit, :

- ® Each progiam unit alss containg a list of Telated

materials, These materials ore not intended to
present on exhaustive coverase of the topie,
Rattier, they are materials mentioned in the tape.

: "and in some ca%s are qunoral works on the tepie
L » that were used o preparing the tape,

3. Tape and Equipment Care:

® Ctone the coette n i proper (ooe, Be RURE
nte the tape core instrustions in the cpee,
" ® Be cure the tage s properly labeled with title ond
gwnersiip, ,
® It's a qood mm ta note on the tape the number
of tunes it bus been played, {If o dubi is ever
m Mﬂ' of g tape it wouald Lo wice to wse the tipe
whigh b been played tho least.) .

® Yideutaps equipment  i5 cumewhat  censitwe,
Avord ey of moving cquipment more than
000 zv You muay want t boop your eguin
ment i one place, perliags onon AV Cart, wf if
Linlonis 16 your hbrary,
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PROGRAM UNIT

+ Community Resource Files

o . . - ” L
THE UBJECTIVE

To dehine the concept of the community resource.

tile, discuss several different types, and indicate how
a library might huild such a fila,

PROGRAM OUTLINE
® The concept of referral centers

@ Types of communiiy resvurce files

® Human resources
e Field trp oUQQCS[Ii]ﬂS
e Agengies :

® [levelopimg a community resource file

o Why wiite 1t down
® | pranng fesources
o (hagiang the tile

. Publu:mnq

TOPICS FOR DISCUSSION

PURPOSE OF THE FILE

Allie Beth Matin, Duector of the Tulsa Gity
GCounty Library, has said, "“Today's library can be
uat only an mformation center but a learming center
as well, with speciol emphasis on the out ofschoal
aldult,” In what ways could g hbrary's community
resouree- filo hiclp to make the hibrary o total
learmng center? What adult education niceds @m;ld a
community ressuice file ielp 1o seve?

TIME AND EFFORT INVOLVED _

I wiat ways conld the tmi and eftost wwolved m
pstabihstang, developig and  moamtoming 4 cow
munty 1esource file be sunmend ond/doe chaned
with uther commumty groups?

COORDINATION WITH OTHER LIBRARY
ACTIVITIES ‘
How it the development of o community
resoutee file he compatible wath other hbrary
aetwities (for example an oral fustory projecs, &
commumity  dassessment  pioject o @ volunteor
pragram)?

COMMUNITY-WIDE REFERRAL ,
Whiat  other  amanizatieny in yenr  commumty
utternpt to sabsty information needs? What wouold

3

PROCEDURES |

be tiie most efficient way. to pp{ii these information

“sources and to enaure zantmued updatm i of the
infarmation? . .

/

Describe how youswould administer o community
resource file, keeping i mind the following four
steps that were mentioned in the tapes

® [pcating resyurces
® Organizing the file

+ @ Weeding the file

L Publu;mng the file

INFORMATION NEEDS ~ *

How would the infarmation needs vary for cachi of
the following groups and how might 4 commvnity
resource file retlect these varying needs?

® Senior itizens

® Newcomersftransients

® Bicultural and/er bi-lingual pemnn

® | GWHRCOME PEIsons

& Middleancume pesine

RELATED MATERIALS

Jolliver, <Berenice. “Fort Vancouver Regional Library
Strikes Gold with a “People Index.” Library News
Bulletiny; v. 40 (Jan, = March, 1923}, Olympia, Wasting-
“ton: Washingtan State Library,

The Liirary as a Commumty Information and Relarral
Center. Libtary Setvica Guide No., 2, 1974, Marehiaad,
Kentucky: Appalachwn Adult Education Genter, Mare.
head State University. Free.

Excellent coverage of the procedures for seting up
information files including sample forins, sample.hject
headings, planmng and pubhtity.

PARTICIPANTS
Oorothea Hisbing, formetly Childrens Somccx Consultant,

_Three Rwers Library System, New Castle, Colorado.

Helens Linkon, formerly Community Resoutce Speualst,
Cherry Creek Public Schiools, Denver, Colsiado. :

Mesa County Public Library, Grand Junction, Colorado,
Norfolk Public Libray, Norfolk, Nebraska:

| T
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_people can work together successfully.”

{
“THE. ﬂBJECTIVE '

_*Ta discuss some approaches a lubrary staff can take

,ﬂ\

in order to determme a patron 5 exact need.

PRDGHAM OUTLINE

° Fmdmg out specifics -~ - ,

& Going from the general to the speclflc
~ @ Helping the patron rephrase a request

® Créating the right atmosphere

- @ Interviewing the library ‘user

- ® Avoiding speculation
& The two-part question *
" Telephone reference

TOPICS FOR DISCUSSION
ATMOSPHERE

Arthur Brayfield, in Headmgs in Madem Methads of |

Consult/ng, has said, *In _any discussion of

. interviewing you will be told that it is necessary to-

establish rapport, This is a technological term whlch
merely describes the prevailing climate that is

_achieved and maintained throughout the interview.

It implies a harmonious atmosphere in Wthh two
How can
librarians create a “harmonious atmosphere” for
patrons . needing assistance? Consider the personal
_elements required  as well

environment. .

. PROGRAM UNIT °

Determmg the Library User s Need

~as the physical -

%, PR

.-PUBLICIZING REFERENCE SERVICES o
In- what ways could your hbrarys reference Service
and. philosophy be publicized to the. whole com- -

munity — especially to segments of ‘the communlty
not glready using the service?

" SOURCES OF INFORMATION :
* Consider a situation in which you ‘were asked for
. information about a subject you had never heard of

before. How would you respond to the patron and

what would be the first source. you would refer to? - .
VAGUE QUESTIONS

What are some.reasons -a hbrary patron may be

- vague or unsure when asking for assistance and how

could you help the patron define h|s or her need
more precisely? . o

STAFF TIME . ‘
How much staff time should be spent in answering

:one reference guestion? Should a Ilbrary have
«pohmes limiting time to be spent" - o

RELATED MATERIALS

Jahoda Gerald and Paul Olson. "Analyzmg' the reference
process.” R0, Vol. 12 {Winter, 1972); pp. 148.156.

" Kahn, R.L. and C.F. Carrel. 7he Dynamics of Interwewmg -

New York; John Wiley, 1957. $12.50,

Katz Wllham A. Introduction to Referehce Work, Vol 11
2nd ed. New York: McGraw-Hill, 1974, $8.95, .
‘Volume Il of this standrjd wurk d:scusses the refei‘ence
process and reference service.




" FACT vs 'FEELING

L n LY

'~ PROGRAM UNIT

Oral Hts’tory S

 THE OBJE(:TIVE

To 'give an overview of what i§ rnvolved in under-‘t'
~ taking an oral history project, |ncludrng estimates of :

“the staff equrpment and trme necessary

PROGRAM OUTLINE

® Importance of oral history. '
- e Oral history in” the larger context of local
history .
o Why a fibrary mrght record oral hrstory
®*Essential items for an oral h'istory p‘rorect '
*® Equipment .
‘e People ' :
® Example of an oral. history project rntervrew
- e Dao'sand Don'ts for the interviewer
e What to do with thé finished tape

_TOPICS DISCUSSION

ORAL TRADITION
"How does oral
tradition? ° o

LOCAL HISTOHY
_How could an oral history project relate to the
objectives of your total library program? How does

oral history fit -into the Iarger picture of local

brstory"

1

Edward Crankshaw, who edited- the tapes made by
Nikita Kruschev which were published ‘in Kruschev

Remembers, says, “The chief value of the mem-.

oirs . .. lies nat in the facts they 6ffer but in the state

"of mrnd they reveal . .." In what ways might this
comment hald true for a hbrarys oral history
pro;ect” :

‘o, .

tradition drffer from written

3

QOST e

Pretend you are startrng “an oral hrstory pro]ect

‘What costs will be: rnvoIved and how ‘could- you ~

minimize these costs?  + s

INTERVIEWING: -~ . e e
The interviewing process is one of the most im- -
portant phases of- an oral hrstory project, What
could you do to maKe certain that this phase is

carried out with sensrtrvrty and effrcrency"
.. PURPOSE .

Most libraries do riot produce books Should hbrar- g o

ies produge oral hrstorres" Why"

RELATEO MATERIALS, e

Baum Willa K. Oral /-I/stary af the j.aca/ H/star/ca/
Sac/ety 2nd-ed. Nashville: American Association. for
' State and docal Hrstory, 1971. Paperback, $3.00.°

Tresner,  Charlene. Preservation of Local Histary. Unpub-

lished. {Available from: Fort Collins Public.Library, 200
Mathews St., Fort Collins, Colorado 80521. At cost of
reproductron )

‘A short set of notes and practlcal hints used by one
Irbrary to train volunteers to conduct an oral hrstory
project.

. Walters, Barbara, How to Ta/k with Pract/ca//y Anybac(yf

about Practically Anything. New York Dell Publlshmg
Co., 1971. $1.25,
ExceIJent hints on rntervrew technrques ot

PARTICIPANTS . e

Englewood Public Library, Englewood, £olorado.

Mr. and ‘Mrs. Mrllard H. Ewrng, resrdems Fort Lupton, '
Colorado,

Ruby Preuit and . Lois Brrd

Lrbrarrans Wheatiand,

.Wyoming.

Charlene Tresner and Larry Webber, Librarians, Fort Collins .

-Public Library, Fort Collins Colorado.

Alice Washington and Martha Leshery Librarians, Mesa;
County Public Library, Grand Junction, Colorado.
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_ PROGRAM OUTLINE

PROGRAM UNIT

 Preschool Story‘Programs

-

.THE OBJEGTIVE e o PLANNINGASTORY SESSION

To present: sore basic iechnlques for working with

~ preschoolers including selecting materials, presenting

@ story program,.-and dealing with problems that
5 muqht arise. : . ‘

~ Imagine you. are @ volunteer or- staff member
- assigned to give a story program next: week, Choose
a theme for the session -and describe how you
would plan the session, What resources could ‘you
consult? What preparations can you make before-
hand? What materials will you need?

 BOOK SELECTION

‘e Selection guidelines for books © - " “Picture books farm the basis of(many preschoal
] Demgmng a storytelhng session : programs. How would: you select picture books for
" o Length ' a preschoo! -program and how -would you know if
‘® Tech(;gues for- keepmgthe children’s +  the ones you chose were successful?
atten
@ Handling problems that might, arise - . L'alendar $5.00 fee to be placed on mailing Ilst (Available
e PUTTTIU o from: The Children’s Book Council, Ing., 175 5th Ave.,
® Example of a storytelling session . . New York, N.Y. 10010 .
» : - ’ < -, Informatlon on inexpensive plsters bnokmarks,
R R : _ bibliographies for reading programs, samplethiemes for
. TOPICS FOR DISCUSSION R © - story programs, articles and more, o
PURPOSE/ JUSTIFICATION . - Foster, Joanne, Comp. How to Conduct Effecuve P/cture
The story program for preschool children is amonq gg‘(’){: gﬁ%ﬁnc 1’;%’;‘”’::" ‘ANr‘;‘I’Is:i“;';ltlgl']"L‘i":L‘; :
the traditional” programs provided by many COM-  giouig e avaiable in 1975)
munity hbr;?les. l[nagme t,hat you were cons:.dermg. . Gives details on how td train volunteer readérs, themes
- beginning ar’ ongoing story program in your.library. for a story program, ideas for finger plays, handling

Describe ‘how you would justify. the idea to your problems, publicizing your story program and more, -

library board keeping in mind the foilowing: PUT-  The Fleasure is Mutual: How to Conduct- Effective Picture
pose of the program; the cost in terms 01"staff time Book Programs. New Yorl"[ Children’s Book Council,

and materials; the benefits of the story program for Inc.
the children, for the library and for the total Film which accompanies the above booklet,
communlty ' _ Siks, Geraldine B. Creative Dramatics, an Art for Children,-
New York: Harper-Row, 1958. $11.95.

ENVIRONMENT | - A standard work which provides the philosophy and
In what ways can library staff- mgmberg credtg ) creative dramatics as well as suggestions for activities for
library environment - that is enjoyable for. pre-  children. Bibliography included. .
schaolers? How can staff members help preschoolers X '
feel ‘comfortable while at the same time satisfy the PARTICIPANTS :
needs of adult patrons who perhaps reguire a quiet  Lois Bird, Librarian, Platte County Publlc Library, Wheat-
environment and privacy in which to work? fand, Wyoming.

o ., VLinda Hay, Head of Youth Servu:es ‘Longmont Public -
Vo LUNTEERS ' Library, Longmont, Colorado. . .
The tape suggests that you Use the “best" V\\L\ln- Annette Milliron, Librarian, Douglas County Public lerary,

teers to help with or conduct story programs.'What  Castle Rock, Colorado.,

skills and abilities would be necessary for this? How  Georgia Shovlain and the staff, Fulmer Memorial Library,

much responsibility should be given to a volunteer  Sheridan County, Wyoming.
for ‘plannjng and carrying out a prlogram_? What  Suzanne Williams, Volunteer Story Reader Longmont
special training and evaluation might be required? Public Library, Longmont, Colorado.
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- shows how four libraries have done this and in so .

PROGRAM UNIT

- Pubilic Relatlons o

'PROGRAM oa.usc'rlvs

To stress that good pubhc relatmns is a matter of
filling unmet needs in the community. The tape

doing have built strong community suppurt

~ PROGRAM DUTIJNE

oA library taking an - active role in an - energy_

|mpacted community..

® “Out of the stacks and into the "treetu'f (or
person-to-person public relations efforts),. ”

@ A library turped commumty center.

e Community mvnlvement wnth a library’s folklore |

project.

TOPICS FOR DISCUSSION

COMMUNITY ACTIVITIES AND THE LIBRARY
What events or activities are coming up in your
community with which the library could become

- involved?: What could .your library contribute to
these cvents or activities which no-other orgamza

tion or group could contnbute"

PUBLIC RELATIONS AND IMAGE MAKING
If- public relations®is “image making,” as many

people believe it is, what image of your library do-

you want to “extend to your community? Are you
aware of the image the library.now has and is this
different from the image you would like to extend?

Describe the ways you.would attempt to present

your irpage of the library to the community.

DETERMINING THE COMMUNITY’'S UNMET

NEEDS ,

It library. public relatmn “is a matter of filling

unmet needs of the community” a5 the tape states,
y oo '

the first step would be determing what- those unmet

needs are. How might you- go ahout this?
SERVICE VS, PUBLIC RELATIONS

-The librarian in Thermopolis, Wyoming believes that

library -administrators can no longer afford to sit

- and -watch the library operation work; but, rather,
-they need to.go out into the community and show
~what services the library has to offer, There are

obvious staffing and time problems inherent in this
philosophy. Describe how you could overcome these -
problems so that you wouldn't sacrifice qood service
for good public relations..

NON-HSERS
Hofv can public relatlons help the Ilbrary reach
pedple who don’t normally use the library?

RELATED MATERIALS

Rice, Betty. Public Relations for Public Libraries. New
York: HW. Wiison, 1972, $8.50, Excellent coverage of
many aspects of both fublic relations and publicity.

PARTICIPANTS ,
Maryanne Brush and Terry Bailey, Librarians, Evergreen

-Regional Library, Evergreen, Colorado.

Dorothea Hiebing, formerly Lhildren’s Services Consultant,
Three Rivers Lilirary System, New Castle,-Colorado.

Larry Marcott, Librarian, Hot Springs County Public
Library, Thermopolis, Wyoming.,

Ruby Preuit and Lois Bird, Librarians, Platt County Public
Library, Wheatland Wyommg
Georgia Shovlain, Librarian,
Sheridan County, Wyoming.

Fulmer Memorial Library,

06
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Libiranan.

PROGRAM UNIT

Publrcrty

THE OBJECTIVE

To 'look at- different ways local r"rrlm ond lacal'
newepdpers can be used to publrowe the lrbrary

"PROGRAM OUTLINE

@ ldeas for weekly radio proqrom}
o Relate library news to people 1nd gvents’ rn, :

your town
e Relate library materials to current events
e [nterviews o

R4 Other ways to publicize.

e Public service announcements
® News stories -
- . Writing a newspaper story

TOPICS FUR DISCUSSION

" DEFINING THE LIBRARY'S IMAGE
Define the philosophy or “feeling” of your library
that you want to extend to your community =

through use of publicity. How could you best
gxpress this “feeling” to specific groups in your

- community (e.g., young adulta, ethnic groups, senior

gitizens)?

EVALUATION

If the ultimate goal of your publicity program is to
“get the word gut,” how can you evaluate whether
ar n;)t - or to what extent — you are 2 chieving your -
gnatl?
JOURNAL SM’ : :
Perhiops oniNreacon some dibrarians don’t become
mare  twolved prorlucrnn pubdicity for their

- Jibsari€s 16 beeause of their lack of knowledge of tlw

mechunics of journalism, How eould you ulrnrpon
vout ewi publicity skills or find someone else to
prtnluw the publicity for your Irbrary?

NEWSPAPER PUBLICITY -

A truditional form of library publicity ruml ares -

i the weokly newspaper column written by the

yiit were feashing through this column? What migh
yiu ot taseh more o different peoplo in youk
comimunity vis the ofhepapor?

INVOLVING TRUSTEES AND FRIENDS

I what ways could you sivelve the libirary’s board

uf trsteas andfor the friends of the lrlrmry in your,
wib ety progrIn?. ..

~

How wonld you find out whigh peoplg -

ot SRR § T}

” LlBHARlES AND RADIO PH{JGRAMMING

What types’of radio progrsm€ could you produce
that would be: pertinent to the needs and interests
of your community and "rlso waould lugrcolly come
from the library? :

RELATED MATERIALS -

) The Associated Press Broadcast .'Vews Style Book 1972.

- $1.00 (Available from: Associated Press, 50 Rockefeller
Plaza, New York, N.Y. 10020.)

This booklet is ‘designed to “Help writers and editors
come up with strings of pearls~ simple declaratwe
ssntences that will have ari.impact on the ear.” _ -

Associated Press Stylebook. 1970. $1,00. (Available from:
Traffic Dept., Associated Press, 50 Rockefeller Plaza,
New York, N.Y. 10020.)

Guide to correct punctuatron, caprtalrzatron and style
for writers,

If You Want Air Time: A Handhook for Publrcrty Chair- .
man, 1973. Free. (Available from: National Association
of Broadcasters, Public Relations Dept., 1771 N. Street, |
N.W., Washington, D.C. 20036, or. any member radio or -
televrsron station of the National Association of
Broadcasteis.) -

Short pamphlef on preparrng radio announcements

Rice, Betty. Public Relations for - Fublic Libraties. New
York: H.W, Wilson, 1972, $8.50.

Excellent coverage of many aspects of. both publrc
relations and publicity.

Tips from® Clip. (Available from: Coordmated Lrbrary
Information Proggam, Inc Box 1437, Madison, Wiscon-
sin 53701.}

An occasional newsletter which shares slogahs and
publicity ideas from many libraries.

TV Spots: 100 Ideas an How to Get Free. Time on TV

with Newsclips and Public Service Announcements, Free.
{Available from: Modern Talking Picture. Service, 4
Nevada Drive, Lake Success, New York 11040.)

PARTICIPANTS

Ruth Aubuchon, Pyblic Information Officer, Wyoming
State Library, Cheyenne, Wyoming.

Terry Bailey and Maryanne Brush, Lrbrarrans Evergreen
Public Library, Evergreen, Colorado.

Steve Lawrence, Public Information Offrce l]enver Public
Library, Denver’ Colorado.

Ruby Preuit and Lois Bird, Librarians, Platte County Public

- "Library, Wheatland, Wyoming.

-
.
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- THE OBJEBTWE

" PROGRAM OUTLINE T

s

PROGRAM UNIT

-Science Questions Sometimes are Issue Questidns

T pﬂmt out that what may appear o be a science
auestion may really be a-question about o eurrent
issue and to uqqcst possable approacheo for answer-
ing such requests : :

¢ Amlyzmryth(f (uestion

seience questians often mvolve current is suevsv
] A typical issue: questlon :

Sources of, liformation
® Companiis
‘o Geverpment publications
e Government Agencies .
o Publit; interest groups
e (ther yuritten sources
e Computer searching

TOPICS FOR DISCUSSION

RESOURCES I .
How can you keep up with the gurrent issues in

your community which are science- related? What - '

sIndividuais, agencies, and community groups in your
area could\belp you obtain science information?

REGIUNAL AND STATE LIBRARY ASSISTANGE
In what ways can regmnal or state libraries -be of

assistance in ohtammg science-related information?
How might yots encourage your coupemtwp library
system andfor state library to be @f more assistance
to you in tlu area?

LIBRARIAN'S,KNOWLEDGE OF SCIENCE

- What.cuggestions would you make to g sommunity -

libsaripg who ~Fias @ broad background in the
humanities but who wants to begin building his or
her knowledge of coifent science issues and resour-
tes? s o lack of scisnce knowledge a detriment to a
librarion, who is workihg with o science-related
ques mf" Why or why not?

I

CONTINUING EDUCATION
RELATED FIELDS

Whit types of lBibrary ar nonlibrary  continuting
educdtion opportunities are available in your orea or
state which would help you in ubtaining the
knowledge necegsary  for working with ceience-
Telated questions and matefials? 1 you do not know
what gpportunitics are available, how can you find
JHtlé’ .

IN SCIENCE-

‘2

L1
‘ LJ

|-

s

<.

CO MPUTER SEARCH

Can you obtain a computer search in your regmn ar’
state? 1f you do not know where such a service is
availabile how weuld you go about finding out? In
- what
va!uablsﬁ

instances  might & - computer ~ search

- N

be

HELATED MATERIALS

Applied Science and Technology Index. New York: HW.
Wilson, Monthly axcept August. Suhscnptlon price:
service based.

. Cumulative subject ‘index to some 200 Amencan and

Enghsh periodicals in aeronautics, automation, chemis-

try, ‘construction, electricity and electrical communica-

tion, engineering, geology and metallurgy, industrial and
mechanical arts, machinery, physics, transportation, and
related subjects. . :

-Biological and Agricultural Index. New York: HW. Wion,
'Monthly except August Subscription price: service .
based.

~ Detailed subject approach to the literature covered in

- about 146 English language periodicals, Many -basic T
articles indexed. here will also” be found in Biological ' '
Abstracts. The list of periodicals indexed varies radically -
from the list in Agm:u/tura Index,

Chemical Bubber Company Handbook of Environmental
. Control. Richard G. Bond ang Conrad Strauh, eds. Cleve-

" land, Ohio: ‘Chemical Rubber Co. 4 vols. '
Although mentioned in the tape, this work may be too
“.expensive and technical for a small library. Fundamen-{
tals of Ecology, by Odum, or The Complete Ecology
Factbook are recommended instead as one-volume treat-

ments of a number of environmental topics.

The Complete Ecology Factbook. Edited by Phillip Nobile
and John Deady. New York: Doubleday, 1972, $10.00,
Small handbook with good background information on
various environmental topics such as noise, water, air
and wildlife. Includes bibliography.
Conservation Directory, 1973. Washington, D.C.: National
Wildlife Federation, 1973.
List of arganizations, agencies and officials concerned ]
with natural resource use and management. '
Council of Planning Librarians. Exchange bibliographies.
. {Available from: Council of Planning Librarians, Ex-
change Bibliographies, Box 229, Monticello, Hlinois
61856.) Prices vary from $1.00-$5.00.
Extensive bibliographies on specific 4spects of copser-
vation, environment, etc,
A Directory, of /n/onnat/on Resources in the Umtetl States
Federal {:‘avemment Washington D.C.: National Referral = -
Center, Science and Technology Division. n.p. (Available -

4
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from: Superintendent of Documents, Government Print- are axcluded, Kept up to~date hy the Yearbook, $21.50
ing Office, Washington, D.C. 20402.) “ or $15.90 to owners of the main set.

» Provides names, addresses and brief descriptions of Monthly Catalog of U.S. Government Publications, Washing-
information fesources of the federal government in all ton, D.C.: Supt. of Documents, Monthly.

subject areas. , Odum, Eugene P. FundamenWals of Ecology. 3d. ed.
* Enginearing Index. New York: Engineering Index, Inc. Philadelphia, Pa.: Saunders, 1971. $11.75.
Environmental Abstracts, (formerly Environmental Infor- Onevolume text on ecology.
mation Access). New York: Environmental Information !
Center, Monthly; bi-monthly May-August. PARTICIPANTS

MC,G,,’,':%%;”S?C’:?,%%,0gviizm:g;m:fcg'gog%&gf Kay Collins, Conservation Library, Denver Public Library,
McGraw-Hill, 1971, 15 vols, $295. Denver, Colorado.
Comprehensive encyclopedia. covering all branches of Roberta Gillies, University of Denver, Graduate School of
science_and- technology, except for the behavioral and Librarianshig. Responsible for script develspment.
medical' sciences. Articles are written at the level of the  John Lattimer, Environmental Protection Agency, Regional
intelligent layperson. Biographical and historical articles Office, Denver, Colorado. -

i




Serwces for

PROGRAM UNIT - .

Qe Blind and Physlcally Handncapped

e

" To explain the range of services available to tho
~ people who are temporarily or premanently unable
to_read and how an individual Ilbrary can help serve

® Circulation-of the materials

THE GBJECTIVE

this group.

;%%rnumuwruu%

. Types of services available - -

o Talking books-from the Library of Congress *

e Individual state library projects c
e Talking magazines N
e Large print books *
e Materials in braille

.0

® Eligibility for these services

" ® The librarian’s role in helpmg hlmd and phys-

ically handicapped users

TOPICS FOR DISCUSSION =~

READERS’ ADVISORY

How would readers’ advisory services to pe()pla who
are ~permanently or temporarily unable to read
differ from those offered to other library patrons?
If a person is already recelvmg books what addx-
tional services could the libTary provide?

PUBLICITY

‘How would you go sbout identifying persons in
;. your community who are temporarily or perma-
~ nently unable to read? What means could«you use to
. advertise, the availability of services for -the blind

and physically handucappcd" ' .

SKILLS ’

In what ways can individuals who ?Jre workmg with
peaple who are permanently or temporarily unable
1o read be sensitized to the needs and feelmgs of

62

" those people? What types of individuals should be

encouraged to work with people who are perma-
nently ar temporarily unable to read?

ING VOLUNTEERS .

Whgt local community groups or mdw:duals mlght
be Wlling to volunteer to assist the library staff in
-workiRg with people who are temporarily or per-
manenNy unable to read? How might those groups

N state library provides? Are

there any special newsleXters, talking book collec-

t!DﬂS Ol' umque\serwces in OUI' state"

RELATED MATERIALS

Arizona Regional Library for the Blind and Physically

Handicappad, 1016 N. 32hd St, Phoenix, Arizana
85008. (Has information on recordings of thn Spanish
language newspaper La Opinion.)

Library of Congress, Division for tha Blind and - Physacally
Handicapped, Wash,, D.C. 20542, {Publishes Books for
the Blind and Plzysmlly Handicapped, a description of

* services offered by L.C.. Braille Book -Revisw, a hi-
monthly list of Braille bpoks produced by L.C.; and

Talking Book Topics, a bimonthly list of talking hooks

- prodiced by L,C.)

Utah State Library Commisgion, Division for the Blind and
Physically Handicapped, 2150 South 2nd West, Salt
Lake City,, Utah 84115, (Has information on Braille
collection for the Rocky Mountain Region.)

PARTICIPANTS ,

Marjorie  Prager, Librarian, Summit ijnty Schools,
Summit County, Colorado. Assisted in script development.

James Schubert, Director, Colorado\State Library for the '

Blind and Physucally Hundlcappnd U ver, Colorade,

or indNyviduals" be best approached = about .
. volunteering?: : .

vices for blind and physmally -
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PROGRAM UNIT

P Services to Elementary-Age Children

0 i
noncompetitive, partuc:patlon onented programs for
elementary-age children.

PROGRAM OUTLINE

e School ‘class visits tp the pubhc hbrary for
instruction

e Teaching students the use of penoducal mdexes
" '® Activity Programs L ,

® Alternatives to summer reading programs

"TOPICS FOR DISCUSSION

" TEACHING LIBRARY SKILLS
-Whose responsibility is it to teach Ilbrary skills to

elementary-age children, thie school’s or the public

library’s? Why. might- the public library take on this
responsibility? How would you go about coordi-
nating the efforts of the public library staff and the
school library staff in teaching library skills?

PLANNING SUMMER PROGRAMS

- Tips from - Clip,

If you were asked to set up a noncompetltlve

summer program for elementary-age children, where
would you .obtain -ideas; what staff would be
involved; whege would you obtain funds; and how
would you evaluate the success of the program?

DISCONTINUANCE OF TRADITIONAL READING
PROGRAMS

If you decided to discontinue a traditional (com-
petitive). summer reading program, how would you
handle possible parental, student or community

opposition? What reasons might you give for discon-

tinuing the program?

‘RECREATIONAL PROGRAMS/ACTIWTIES

What types’ of programs/activities could you provide
during the school year for elementary-age children
that would extend to them the philosophy of the
public library as a place for recreation and
relaxation? -

LY

STAFF

library ‘staff member who is in charge of programs -
and - activities for.. this age group? What skills,

~ attitudes and- abllmes should this “staff member -

demonstrate? -To what degree "and in what ways
would h; or she need to "reach out” into the
community?

BUDG

~What proportion -of the- tota} tibrary-budget should -

be earmarked for children’s services and materials?
What Ludgetary elements would this encompass (e.g.,
staff, materials for programs) and who should have
respons:bmty fm this budget? o

RELATED MATEHIALS

Winois Libraries {Jan., 1975). (One copy avaalable ‘free
from: Illinois State Library, 275 Centennial Building, -
Springfield, llinois 62756.)

Entire issue on children’s wurk in Ilbranes

(Available from: coordinated Library
Information Program, Inc., Bdk 14317, Madison, Wiscon-
sin 63701.)

An occasional newsletter which shares slogans and
publicity ideas fram Wisconsin libraries and includes
= many iteas from elementary schools,

PARTICIPANTS

" Fran Bonney, Librarian, Littleton Elementary Schbols,
~ Littleton, Colorado,

Larry Marcott, Librarian, Hot Springs County Lnbrary,
Thermopolis, Wyoming.
Annette Milliron, Librarian, Douglas County Public lerary,
Castle Rock, Colorado,
Charlyn Costello, Librarian, Vail Plhbhc Library, Vall,

- Colorado.

Georgia Shovlain, L:branan, Fulmer Memorial Library,
Sheridan County, Wyoming. ’
Linda Hay, Youth Services, Longmont Public Library,

Lungmont, Colorado, . - P

' -~
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THE OBJECTIVE .. P
To give an overview of what sarvices a typical state

library cam offer to other libragies in the state in-
terms of special collections.and -services, consulta-

tion and money in the form of grants,

_PROGRAM OUTLINE .
“® Services that could be spongored by d state
library S

e Bookmobile services -
e Books-by-mail
.® Materials for the blind
handicapped * . _
¢ Films ' .
e Materials in state-supported institutions
& Reference services for state employees
. ® The stote library’s role in inter-library
cooperation systems

and physically

_ @ Consulting services offered by the state library

@ Funding through the state library

TOPICS FOR DISCUSSION |

~ SERVICES OFFERED ' '

The tape stoted that not all services mentioned are
provided by every-state library, What does your
state library offer?

INTER-LIBRARY COOPERATION

What regional or state-wide inter-library cooperative

projects arg you familiar with? Describe how these,

projects have helped your eommunity. How might
these projects be improved? What other inter-library
cooperative projects might be beneficial to your
community? .

N
.’\ 64

. PROGRAMUNIT . -

State Libraries: Materials, Manpower, Money

MANPOWER. ‘
The tape explains that “Individual libraries around
the state can use state library consultants. or field

. personnel when they have a problem that could

~

_ benefit from a statewide perspective.” In what
“ ways would your community benefit from the
- cansultative services of a state library eonsultant?

MONEY S :
State and federal funds are funneled ta individual
community - libraries through the state library. How
can your community obtain a share of these funds?

RELATED MATERIALS ‘ _

. Monypenny, Philip. 7he Library Functions of the States, ’

Chicago:: American Library Association, 1966. n.p.
Standard work on state library agencies, A
Simpson, Donald B., od. The State Library Agencies: A
Survey Project Raport, 1975, Danver, Colorado: Associ-
ation of State Library Agenciss, 1975. $5.00. (Availably .
from: Bibliographical Center for Research, Denver Public

o Library, Denvar, Colorado).

v

Survey of all state libravias including informatiorr on

place in, state governmant organization, purpose, organi-
* zational structure, major functions, notable activities
“underway and budget,

.Standards for Library < Functions at - the’ State Level,

Chicago: American Library Association, 1970, $2,00.
A companion piece to the Monypanny work which
-updates and summarizes state library functions.

PARTICIPARTS

Colorado State Library, Oenver, Colorado.

New Mexico State Library, Santa Fe, NewMexico,
Utah State Library Commission, Salt Lake City, ttah,
Wyoming State Library; Cheyenne, Wyoming.
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g PROGRAM OUTLINE

PROGRAM UNIT.

- Vertical File

. B )
-~ 7 * e oL v -

To provide brief information abuut the purposev
and ‘structure of the vertical file with. emphasis. on
the type of materials to include in the file, their

purpose, and access fo them ,

] Defmltmn of the vertical ﬂle
o Types of nub;ecta .
s Types of materials -

U e Snurceo of maternaf for the vertncal fnle ‘

e Indexes |
o Government publmatmnv
- Other publications '

® Agquiring veftical file materials -

® Processing vertical file materials

e Datermining subject headings for the filg
® Making the filo-available to the public

TOPICS FOR DISCUSSION

PURPOSE
If you were to present the concept of the vertical
file td your trustees, what argument would you use

-to convince them of its importance? What questions

couk] you anticipate you would receive from them9

TIME INVOLVLDH >

A librarian ‘mentans on the tape "Our rule of
thumb is that th8 1imo we spend controlling the
(vartical) file must be in proportion to the antici
pated usefulness of ity m&wmI " In what ways can

‘vou cut down on thd amount of time spent in

procyosing, indexing and . circulating vertical file

. materials?

TYPE DF MATERIAL '
How do you_ determine what types of matendI"

should be catalogued for the-general collection and-
what ‘materidls should be proce sed- for the vertlcal-

filg? -

. DEVELDPING A F|LE ' .
Pratending” you are -a: librarian in @ Iubrary which -
does not prevently have a- vertical file, describe the -

- steps you, would follow in setting one up.. Where -
would you ook for materials? “What . procedures

would you establish for processing materials?, Hotv

would you circulate materials? What would you do
to ingure ugage of the materials?

BUDGET

I you were to begin a verticol file, how would yuu'
- determine how much to include in the budget for

the vertical file for one year?

RELATED MATERIALS

" Booklist. Chicagn: Ametican Labréry Association, Twicd.

.monthly Sept.July, Ones August.
Watch the column “Free and Inexpensive Materials” for
new items.

Consumer Product Information. Washington D.C.. Con-’
sumer Product Information -Centur,’n'uﬁvg:rlv. Free, -
(Available from the Public Documents Ristribution

Center, Pueblo, Colorado 81009.)
Similar to the Selected U.S. Governmerit Publications
fisting, this handy source indexes "selected federal
“publications on how to buy, use, and take care of
~ consumer products.” In both Spanish and English.
Encyclopedia’ of Associations, Margaret Fisk, ed. Detroit:
Galo, 1973. 3 vols. (VAl. I+ National Organizations of
the U.S., $45.00; Vol. H: Geographic-Executive Index,
gza,gg;) Val. 11; New Associations and Projects,
£8.00, :




Hill, Donna, The Picture File: Manual and Curriculum
Relatad Subject Heading List. Syracuse, New York:
Gaylord Bros,, Inc. $4.95 paper. ' .

A handy guide for setting up a picture file including
sources of pictures, procedures for setting up fils,

headings and glossary,

Library Journal. New York: Bowker,” Twice mon{'hly

. ‘Sept.-June. Monthly July-Aug, Watch the column

. "Items of Interest,” i '

Monthly Catatog of U.S. Government Publications. Washing-
ton, 0.C.: Supt, of Documents.

Séar’s List of Subject Headings, Barbara M. Westby, ed.
New York: HW. Wilson, : ,

Selected U.S. Government Publications. Washington, D.C.:

Supt, of Documents, Monthly, Free, (Available from: -

® Supt. of Documants, Government Printing Office, Wash-
ington, D.C. 20402.)
A must for evary library with a vertical file, Lists many
items for under $1,00.

The Vertical File and its Satellites, & Handbook of
Acquisitions, Prscessing and  Organizations.  Shirley
Miller, ed. Littleton, Colorado: Dibraries Unlimited,

- 1871, $9.00, :
Conffirehensive coverage of vertical filo procedure for o
small public or a school library. .

Vertical File Index, New York: HW. Wilson, Monthly
Sept.-July. 2 L

Using Pamphlets with Disadvantaged Aduits, Library Service
Guide No. 3, Morehead, Kentucky: Appalachiap Adult
'Education Center, Morehead State University, 1875 (7).

ree.
" Discussion of value of pamphlets to disadvantaged adults
and how the library can supply these materials.

PARTICIPANTS .
"Margaret Hedgecock, Pamphlat File Librarian, Englewood

Public Library, Englewood, Colorado,

Gy . ; :




~ THE OBJEBTIVE
"To disguss

. PROGRAM UNIT

Volunteers in the Library

Al

an organized. volunteer program and to touch on

ﬂolutmns to passible problems that could arise when

-using volunteers,

PROGRAM OUTLINE

® Five steps in developmg a volunteer program
-® Planning the program
- @ Developing job descriptions
o Recruiting volunteers
o Training volunteers
® Providing feedbatk for the volunteers - -

® Problems that might arwe with " a valunteer
program

" TOPICS FOR DISCUSSION

MOTIVATION . : -

Some of 'the reasons that people volunteer ares a) to
meet and socialize with people, b) to learn a new
skill, ¢) to gain recognition, d) to be challenged,

-6} to promote their personal and professional

growth and ) to catisfy their. need for helping
others, How could you determine why a person is

v0|unteermg7 How can the Inhraty help satisfy the

volunteer’s needs at the same time o6 the volunteer
helps the library? ‘ : .
BUDGET '

If a yolunteer program in a library is really not
"Something for Nothing” as the title of the tape
implies, how would you determine the cost of a

- volunteer program in the library? What glomente

would you figure into the budget for a volunteer

- program?

RECRUITMENT

The recrumng step is an important orﬂ for the
succegs of the total volumeer program, Since a
particular library task may requnrea particular skill,
hiow would you handle a situation in which @

five steps a library can take to develop

"PHILOSOPHY OF VOLUNTEER P

- What are some reaso

. A\l
+

- person wants to volunteer but doesn’t have the

skills necessary for the job you had in mind? What

obligation do vou- Jave to accept and place- overy '

person wanting to volunteer?

Many libraries originally got. stagted throuxh ‘the
efforts of volunteer groups. A tining point<for
these libraries was the hiring of pNid stoff, How

would you convince a library hoard Of trustees that .-

starting a volunteer program would not he a step

“ backward for the llhl’,ﬂl’y"

PROBLEMS =~ ¢ -~ -
5 a vmuntebr might not show
up at a scheduled tlma" If continued absence posed

~@ problem,. what could ﬁ)a dong to solve this
-problem? T

RELATED MATERIALS

Schmdler ~Rainman, Eva and Ronald Lippitt. The Vo/untcar

Community:” Creative U/se of Human Resources, 2nd ed,
gairfax, Virginia: Learning Resources Center, 1975,
6.00. S

Dj; d Adults. Library Service Guide No, §,
Morehead, Kentucky: Appalichian Adult Education
Center, Morahead State University, 1976,

“Workbook approach to developing a volunteer program

with excallent hints on locatmg, training and motivating
volunteers,

Wilson, Marlene. 7he thctm Maruyamant of Volunteer
Programs, Boulder, Co,: Volunteer Managemant Associ-
ates, 1975

PARTICIPANTS

Vicki Lea, Glenwood Springs Public Library, Glenwood
Springs Public Library, Glenwood Springs, Golorado,

Ruby Previt, Librarian, Platte County Public lerary, ;

Wheatland, Wyoming,”

Marlene Wilson, Dlrecto'r, The Volunteer and |Infarmation
Center of Boulder, L‘olomao. ,

& e . 8"1’

Ulilizix‘ Voluntears in Expanding Library Services to
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. PROGRAM UNIT

- Assessing Community\Needs (Panel)

+,

THE OBJECTIVE

To share some ideas on-the hows and whys of total
community analysis as a basis for providing library

' seryice. ‘ :

PROGRAM OUTLINE

& Narrative introduction
. Pgssible  reasons for doing o community
analysit . : s
e Three ways to begin 8 community assessment
“ o Census data ¢
» Information from other agencics
o Advisery groups to the library

~ @ Points made in panel diccussion

o One example of a community survey

o [nformal survey :
‘"o Advantage of using other available resources

o Importance of having community cupport

e Establish objestives for the survey

o Utilizing survey dota to plan programs,
TOPICS FOR DISCUSSION
PRINT VS. NONPRINT DATA
The introduction to the tape Suggests ways to carry
put .o community curvey using written .materials
{such as eensus data) as well as using information.
ghtained through personal contact with community

-+ members, What are the advantages and dicadvantages

of both kinds of information?

GOALS OF COMMUNITY ASSESSMENT
Describie how you would determine whoat goals you

would sot up for o community assessment in your

85

a
-

area, Who chould be jnvolVed in this goal-cetting?
Whatq should be “considered while establishing the
goals? L . _

IMPLEMENTATION OF ASSESSMENT - - -.

Once the goals for the.ascessment are established,
they must be implemented in come way ({for
example, through a formal survey, through question-
naires, through informal listening, ete.), How would
you go about deciding which method {or methods)
to use in obtaining the information you want? Who.
will conduct the assessment? How will you clearly
set down what you discover? ’ :

INTERPRETATION OF DATA »

Perhaps one of the mest critical aspects of the total
gocesoment  effort is interpreting the dota You
collest, How would you go-about interpreting the .

_information you collect in @ cummunity assessment?

A

USING ASSESSMENT RESULTS

The final step in tho acsessment is the utilization of
Jthe results that have been obteined, This might be
in the form of changes in library pelicies or
programs, redirection of otaff time or library
money, cdusation of library trustees ond the
community, ete, Lotseo Smith stated in tho tope
that one of the greatest restrictions to utilization ig
money, What other restrictions to utilization can
yau think of? What problems ¢an you anticipate
vou will encounter if the recults of the ascessment

" indicate that radical .chonges of the libtary program

are necescary? How would you Wsadle theoe prob-
lems, should they oecur? o

IR




_.is one example of seeking citizen participation, In
+ what ways other than the community assessment , _ o
- can citizen partrcrpatlon be achieved? ©, pAgnc]pAﬂTs A

' 7,Assessmg Community  Informgtion _ arid Serwr:e Noeds. o e

‘ .CITIZEN PARTlCIPATION ST T Teathers College Columbia : Unlverslty, 1974 ERIC,: I
-~ Gitizen, participation i the policy- makrng of publlo *_Document' N6, ED 100 311. (Available from: ERIC .-

agencues is thought io be‘an |mp0rtant philosophy -._ Document. Repror.luctron Service, P.0. Box 190, Arlrng

of our democratic society. A’ community. assessment . :":]“sta;'e";g'“'a 22210. Hard . copy $4.43. phis: 8 conts . Ty

: _'Drscusses varrous studres of |nformat|on needs

- ¥ o -
BELATED MATEBIALS v _' e Elrzabeth Gooper, Lrhrarran, Mesa Puhlu: Lrhrary, Los : :
- Alamos, New’ Mexico.' Panelist. . -
Library Service - Guide fo. 2. 1974.. Morehead,_ vBarhara Olsen, Contrnurng Education DWrsron Colorado
Kentucky: Appalachian Adult’ Edur:atlon Center, More* ‘Motintain College GlenwoodSprings, Coiorado. Panellst
head State University, Free. - . ° Lotsee Smith, Assistant Professor, College of Education,
- Workbook approach = to r:oller:trng “and |nterpret|ng\ “University of, New Mexico, Alhuquerque, New: MGX"-'O
" community information and developjng a plan of action Pane"St :
for your libeary based on |nformat|on collected Inoludes © Mary Connolly, Unrversrty of Denver Dept “of Mass
planning. chart. o s - Commumcatrons Denver, Colorado Panel moderator, -
Faibisoff, Sylvia G and ‘Donald Ely Informat/on and . Roger Geer, Professor,."School -of lnformatron Studies,
- Information /l/eeds.. Commrssroned Papers Pl’O]ECt ’.Syraouse University, New York oo ‘ .
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' PROGRAM UNIT

Censorshrp (F—’anel)

. 4

.':_’THE OBJECTIVE ~ - . ..

- Ta discuss the: basic ph||osophy of t~he -American

Library Association’s “Freedom to Read.Statement”
and givé practical suggestlons on handlrng censorshrp
rssues in the ||brary . o o

PROGRAM OUTLINE - ,
~ ® Narrative introduction .=
. ® Types of censorship _ -
. @ External o
« Internal - I

e Por,nts made in paneI drscussron

. Two examples of how censorshrp cases were
R ‘handled -
® The lay, communrty standard,s and
censorship . °
‘® Parents”: refsponsrbrllty ‘vs. llbrary’s
“responsibility -
.- ® Avoiding rnternal censorship in. the Irbrary
e How a textbook commission operates in-gne
. State . EE
@ Using a selection pollcy T
- @ Religious/political censorship
e Librgrians and ‘the law.regardipg censorship
‘e Helping to inform the public -about-
censorship . A

TDPICS FOR DISGUSSIDN

CUMBATING CENSORSHIP
* The  pamphlet “What -to Do Before the Censor
.Comes —and After,” by the- American Library
Association, recommends four operating procedures
‘which could help “combat, censorship efforts from.

¥,

groups and individuals.” Describe specific ways you --

could carry out each of the following procedures.
A) Maintain a materials selection poliey. Lo

B) Maintain a clearly defrned ~method of handlrng
complarnts ,

-\"3 In the tape, Jack Sperght mentronE

. what ways can’ both sthoof- and public Irbrarrans

C) Marntaln lmes of communrcatmn Wlth crvrc .

religious, educational and pohtlcal bodres in the._r '
community, .-

behalf of rntellectual freedom

€«

 COMMUNITY STANDARDS o

-Supreme Court has implied that' _tommunity
“standards shiould-be used. in determining censorship
issues. Do “you -think it is possible to define

.cominunity _standards in' your. community? If 50, -~ *

what do you feel they are'? If not; why not?
POSITIVE AND NEGATIVE ELEMENTS =~ °
OF A CENSORSH{P STRUGGLE oo
In what ways could you. view.a':censorship rssue.
' lnvo‘lvrng the library "in, a .paositive lrght? What .can- -
you'and the library gain during the' struggle and-

what could-you gain from the ultrmate outcome? .
“What are the negative factors inherent in a tensor- . »
- ship struggle? What could you and the hbrary lese

inthe outcome?
COUPERATION ‘AND CENSORSHIP t _
How are your - library. censorship: problems different
from " or .similar toy those of -school - librarians? In ;
- gain from cooperatrng on censorshrp issues? - L
INTERNAL CENSORSHIP e
AIthough the panel did not touch heavrly on
siqternal censorshrp, _the intfoductipn to.the video-

e mentioned such “internal censorshrp fdctors as-
locked' cases, lapelling of ‘materials and.avoiding the
purchase of questionable materials. |s internal cen- -
sarship” detrimental to your liBéary’s goals? . lf so
how can it be avorded? i nat, why? '

. V’j. R
D) Maintain a vigorous publlc reIatrons program ‘on.

that the ,,: .
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B RELATED MATERIALS . Although well over 20 yeers old, thls remains one of the .
' basic discussions of th}\freedom to Yead.
_The American Library Association, Order Department 80 71pg Student s Right to Redd.- 1972. $.35. (Availablé from:
East Huron St, Chscago, Ilhnois 606" SUPP"“ the National Council of Teachers of English, 1911 Kenyon'
e -, following: ’ Road, Urbana, Iflinois#61801.)
' " Fraedom t9 Read Statement. 1953 $10. , } ‘ '
) Intellectual Freedam and School Libraries. Repfint from PART":'PANTS SR
School Media Quarterly, Winter, 13}3 $1.00, " Jané Luebeck, Librarian, ‘Clearwater Memorial Public
Intelfectual Freedom Statament,”an” Interpretation of the Library, Orofmo.jdano. Panelist.
* Library Bill of ‘Rights, 1974, $.10. = Alige Meister, Librarian, Summit ounty Public Library,

" What ta Do Before the Censor Coines — and After. Reprint . Summit County, Colorado. Panefist’
"~ from Newsletter on Intelleotual Freedom March 1972. ' Jack Speight, Lawyer yerne Legal Cepfer, Chevenne»

$10 U ~ Wyoming. Panelist. . «*
Asheim, - Lester, "Not Censorshlp But Selection.” Wilson - Mary Connolly, Un:versl’tv of Denver, Department of Mass
Llhrary Bu//etm v.-28, (Sept., 1953) pp. 6367, Commumcatlons, Denver Colorado Moderator.
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' PROGRAM UNIT

PubhclSchool Lrbrary Cooperatlon (Panel)

THE DBJECTIVE l .
~ To sharé ways libraries have developed’ coo‘eratrve
_programs, and to point out issues, trends and..
possible problems involved *
-brary cooperation,

 PROGRAM OUTLINE

® Narrative introduction
' e Ways of cooperating
o Advantages of cooperation
o Possible problems
@ Points made in panel drscussron ‘
e A combined facility in a town formerly
without a public library R
. Othert es of-Cooperative programs -~
ibrary committee - to- work out
- coopRration procedures and problems
e Goalsaf cooperation v
e Human problems and considerations in coop- -
erative projects .

TOPICS FOR DISCUSSIBN

COMMON PURPOSE
The rntroductron to- the tape defines the word
“cooperate” as- “acting or working together with
another or others for a common purpose.” In what
ways are the functions, responsibilities and goals of
school libraries similar to, and/or different -from,
those of public libraries? Descrlbe the purpose (end
result) that a cooperative project-between a school
. and public Irbrary mlght achieve,

72

w\th publlc/sch ol Ii- %+

ADVANTAGES AND DISADVANTAGES

OF COOPERATION

What would a prograrm of cooperatron require erther
< the public or schoc! library to give up (such as
: gontrol over programs, procedures for accomplishing -
tasks, -money, staff -time)? How.would you fee!
about giving up anything for sucha project? k-

BEGINNING TO DEVELOP =~ A

. _,INCREASED COOPERATION .
. 1f "you, .your staff, and your hbrary board of

trustees decided that school/pybllc library coopera: -

-:tion was:an important goal for your library, how
" would’ you begin to develop” more cooperatron7

What lines of communication already exist between
the publrc library and the schools? What - groups -
already exist in your community that could be used -
as vehicles for increased cooperation?

STATE LIBRARY/EDUCATION PERSONNEL
AND COOPERATION - .

How could state lrbrary personne| (or state educa-
tional personnel) help to facilitate cooperation
between * school and publlc libraries in local °
communities? ' ' ’

COSTS OF COOPERATION —— v
Much of the cooperation between school and public
libraries that takes place in communities is informal -
and costs very little for either library; however, the

costs may rise for more elaborate cooperative -
projects. What cost factors do you need to consider
before undertaking more elaborate projects? Should
the saying of money be a primary outcome for -
cooperative projects? If yes, what specific types of

- prujects would help both libraries to save money? If

no, how ‘would you convinge budget-conscious

‘school administrators and public library trustees of

the worth of cooperatlve projects?

r




RELATED MATERIALS " |
"Cooparation: A Library Journal Mini Symposium.” Li-
brary Journal 97 (May 13, 1972); 1767-1775.

_Garrison, Guy. Total Community Library Service. Chicago:
American Library Association, 1973. $5.00, Raport from

joint ALA/NEA conference on Total Community Li--

brary Service. - |
" Radcliffe, Waiter H. and Kemper, Robert E. Complete
. Instruction and Project Rook for Contracting: A Library
_Coopiration Tool, Nebraska Library Commission “KnoWw
Series” No. 3. Lincoln, Nabraska: Bailey Lewis and

Assoc,, 1972, n.p, Discussss steps to follow in setting,
_ down cooperative agreements among libraries. Provides
sample written agresments bistween differant types of

o!nanizationi. o

CPARTICIPANTS .- .

Ann Kolvui', Librarian, Arapahoo Regional Library District, - v
Arapahos Coufity, Colorado, Panelist, - -

Monica Kittock, Library-Media Suparvisor, ;Sup!hinteﬁdent

of Public Instruction, Montana State
Montana. Panelist. ) SR
Andy Lake, Town Councilman, Fort Lupton, Colo
Panelist, . . .
Barbara Tooker, formerly Librarian, Summit Cdunty

Gffice, Helena,

*

Schools, Summit County, Colorado. Panelist. g
Mary Connolly, University of Denver, Department™af Mass
Communications, Denver, Colorado, Pansl moderatosy = ©
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PROGRAM UNIT - -

Where the Library Dollars Are (Panel)

* THE OBJECTIVE

To discuss ways a small Irbrary can supplement its
‘regular ogerating budget —where funds are available
and what approach the library should take to get

\

' funds I

PROGRAM OUTLINE

® Narrative introduction
e Federal library progrgms
o Nonlibrary funding sources
- @ Private foundations .
e Local sources

® Paints made in panel discussion

¢ Tax money libraries are entitled to

e Revenue ‘sharing as a source of funds

e Asking private foundations for money

e Tapping local and inexpensive sources

e Knowing what you want and presentrng your
ideas clearly

e Keeping track of programs and interests of
funding agencies

. @ Cooperating with..other groups und projects

.ta gs:/ﬁmds
~ @ |deas for abtaining constructron funds

TOPITS FOR mscussrorr‘

REVENUE SHARING

In October, 1972, Congress enacted *‘The State and
Local Fiscal Assistance Act of 1972, known as
“general revenue sharing,” which authorrzes pay-
ments through 1977 to state and local governments

RARY'S IMAGE
the community

LOCAL FUNDING AND THE LIg
As was brpught out in the ta

library’s public relations program .and its image will -
affect -its efforts to obtain local funding. In what*

-~ ways could a communrty librarian broaden or

change the library’s image to affect increased fund-

-~ ing of-the library?

CLOUT AND LOBBYING

The words “clout” and “lobbying were mentioned
several times in the tape. What do these words mean

to you? How would you go about gaining ‘more

clout and obtaining a better lobbying stance?

PROPOSAL WRITING :
In wrrtrng a grant proposal, there are certain
questroni you will need to be able to answer.
Pretend “you are writing: @ special project proposal
requesting funds from your'state library to develop
a special bilingual collection for the many- Spanish-
speakiiig people in your communrty Briefly answer
these questrons about your prorect.

° What need does yo‘ur prOJect address? Who erl

benefit from it?

. ® How would a brlrngual collectron help rn'eet this

+ for the following purposes: public safety, environ-

ment, transportation, health, social services, recrea-
tion, libraries,
would yoy contact in your community to determine
how much revenue sharing money will go to the
library this year? What would be your course of
.action if you were told that no money would be_
appmprrated for the library?

4

- LOCAL TAX AND FINANCIAL

MATTERS

Where wouold you begrn to inform yourself and your
library trustegs on tax law and the intficacies of
local  government -finance as they affect your
library? : .

[ B

-

auditing and construction. Who

-~
‘1
v

‘need?

® Are- there other groups in your area addressingv

the same need and how might you cooperate
with them?

@ \What specrfrc actrvrtres will you 'do with yqur
- grant? What is’your plan of action?.

® Who erI be. responsrble for the prorect"
® How Iong will it take? N
® Where will it take place? -

® What does your library or community already
havg to accomplish the project? What will you
need?

® How will you evaluate the success of your prolect
when |t $ done? .

® How. much will the project cost? What budget
rte"ns need to be covered to determine this?

b
\'A»\,
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RELATED MATERIALS

Foundation Directory. 4th Ed., New York: Columbia
University Prass, 1971, $15.00. v
Lists private foundations by state and describes interests
and funding lsvals for sach,

Shaldon, Brooke: “A Proposal.Primer,” In The Bowker
Annual of Library and Book Trade Information, 20th

ud., 1975, New York: R.R. Bowker, 1975, pp. 147-153.

Short but tomprehensive coveraga of proposal writing
with examples, . AR ' )
United States Treasury Department. Office of Revenua
Sharing. Getting Involved: Your Guide to General
Revenue Sharing, Washington: U:S, Governmaent Printing

Office, 1974, 23°p, Docs. number T1.10/2-R32/2,
United States Office of Education. American Education, 11
{July 1975); pp. 32-39, Vol. i, No. 6. '

- Annually includes a guids 'to U.S. Office of Education '

administered programs,

Colorado State Library, Denver, Colorado..

’

PARTICIPANTS

Dick Collins, President, Wastern States Art Foundation,
Denver, Colorado, Panlist, :

Alite Ihrig, Trustes, Oaklawn Public Library, Oaklawn,
1linois, Panalist, :

Jos Schubert, State Librarian, Ohio Stats Library,
Columbus, Ohio, Panelist, .+ ,
Mary Connolly, University of Denver, Department of Mass
Communications, Denver, Colorado. Panel moderator, .
Barbara Allen, New Maexida State Library, Santa Fe, New L
Mexico,

Phyllis Baker, Wyoming Staty Library, Cheyenne, Wyoming.
Profassional staff membars, Library Devalopment Unit,

4
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Dear Yiewer: - ~ . c'l.‘Wh,q arranged for the tape(s) to be §hown?

Your input is needed to support continuing evaluation of "

the ACCESS Videotape Project and to plan for passible - . . , .
future. continuing education_efforts for library personngl. -8, Was there discussion following the tape(s) presentation?
After you have scen one or more of the videotapes-and - . [ Yes O No ; .
“worked with this study quide, please complete this form and - If yes, who led the discussion?

retuygn it t6 us. If you need more forms pleasg contact us. o LT
Nof® that the evaluation page can be removed from your. 6. a. Did you see more than one videotape at one tinte (i.e.,
- study ouide, folded and stapled as a self-mailing unit. Thank more than one each day)? '

you for your help. ’ ' . 0Yes ©ONo -7
: If yes,show many were shown?

b. Do you expect to see more tapes@in the series? '

1. What is your pﬁsition'! _ . DOYes 0 No

» Aneyou: I yes, are the programs already scheduled?_
in a county or regional public library? -

' in a branch of a coupty.or regional public 7. a What is your overall response fo the tape(s) you have
library? o T already seen? v . :

i a town library? P i ' o .
“in a school Iibra{y/IMG/média center? |

other? (Please describe.)

volunteer? - e R

-

9

__staff? .
_ trustee? _____administrator? : o = P
2. In which state are you located? - R i \

" 3, a. How niany paid staff members does your library have?

b Did the tai:eis) supgest projects or ideas that you
‘believe could be implemented-in your library? Please

b, How many hours each week is your library open?____

o describe.
4, Which videotape(s) did.you see? - ‘ :
v
Please indicate the date (month and year)»\;hen you - |
- viewed the tape(s). ' *'
5, a; Approximately how many people were present ateach > : o
- tape presentation? o ' 4 v
Y b. What types of people? (e.g;, rural librarians, teachers, '
general qulic) , : -
* ¢, Was the use of the tape(s) part of a larger presentation’ ) - ‘
or program? : : ' c. Do you think the tapels) you have seen will be useful
1 Yes 7 No ’ -+ for showing to other groups? ' :
If yes, pleass explain briefly. . O Yes 1 No o
Y p P yh ' ‘ I yes, which tapes? LI
d. Have you used the study guide in cofjunction with
( the tape(s) you have seen? ' ;
- : O Yes J No

If yes, did«you find it-helpful?




e
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8. Do you know of anyproblems that occurred with regard
to locating video equipment, operating the equipment, or -
arranging the setting so that everyone present could see
and hear clearly? =~ = - -

' 2

9. Are there any- additional topics or continuing education
efforts that you would like to see presented in videotape
format? ’

0y
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* We'd like to have your comments. Please use this space.
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-

Check here if you would like us"to%ﬁadditioﬁa] blank

evaluation forms. __How'many?____

-

|9

Please add return address if additional blanks are needed.

s

NAME

ADDRESS . 4//’
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-
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